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1. Standards and Guidelines for Quality Assurance
in the European igher Education Area
(developedoy ENQA)

Standards and Guidelines for Quality Assurance in the jg@an Higher Education
Area produced by ENQA is the main framewo¥ the quality assurance system
in Europet

ENQA is the most relevant European institution, the main body coordinating the work
on the development of quality assurance in higher educatitriinvwthe Bologna process.
ENQA was established in 2000 following tRecommendation of the Coun¢88/561/EC
of 24 Sepember 1998) on European-operation in quality assurance in higher education
and theBologna Declaration of 199%0 promote European aperation in the fiel
of quality assurance.

Membership in ENQA is open to European quality assurance agencies or other quality
assurance organizations in the field of higher education that have been operating
and conducting actual quality assurance activities for at leastywars. Today 41 agencies
and organizations from 23 countries have full membership status, 49 institutions have
affiliate status.

Anal ysis of ENQAGs mission and purposes
as a political international body, whidtkevelops and approves standards, procedures
andguidelines in the sphere of European quality assurance in higher education (national
and transnational). The Association cooperates with the European institutions established
under European Ministers of Edica on 6 s agr eement s.

I'n the Berlin communiqu® of 19 Septembe
signatory states invited ENQA "through its members, in cooperation with the?, EUA
EURASHE, and ESIB", to develop "an agreed set of standards, proesdund guidelines
on quality assurance" and "to explore ways of ensuring an adequate peer review system fo
guality assurance and/or accreditation agencies or bodies".

Standards and Guidelines for Quality Assurance in the European Higher Education
Area (ESG) is the response to this mandate given to ENQA. It should be noted that ESG
were approved by the European Ministers of Education in Bergen (Norway) in May 2005.

ESG contain standards for the main components of the quality assurance system:
internal qality assurance of higher education institutions, external quality assurance
of higher education, and quality assurance of external quality assurance agencies as wel
asthe proposal to establish a Register of external fyuaksurance agencies operating
in Europe.

ESG set its face against a narrow, prescriptive and highly formulated approach
to standards. The document prefers the generic principle to the specific requirement. This
approach is more likely to lead to broad acceptance and will providestrdiasis
for thecoming together of different higher education communities across the European

1 ENQA - European Association for Quality Assurance of Higher Educétitip://www.enqga.eu/
2EUA 8 Europearlniversity Associationhttp://www.euabe/Homeaspx
SEURASHE®& European Association of Institutions in Higher Education http://www.eurashe.eu/
4 Currently functioning a&SU8 Eur o p e an S n htip:éwwiv.eséonlibkeroig/o
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Higher Education Area. The stakeholders focus more on what should be done than how
it should be achieved. ESG do include procedural matters, but they haveagivienity
to standards and guidelines. Europe is characterized by its diversity of political systems,
cultural, historical, educational traditions. This msaka single monolithic approach
to quality, standards and quality assurance in higher educatipproyiate.

Summary list of European standards for quality assurance:

Part 1. European standards and guidelines for internal quality assurance within
higher education institutions

1.1 Policy and procedures for quality assurance:

Institutions should havea policy and associated procedures for the assurance
of thequality and standards of their programmes and awards. They should also commit
themselves explicitly to the development of a culture which recognizes the importance
of quality, and quality assuramgin their work. To achieve this, institutions should develop
and implement a strategy for the continuous enhancement of quality. The strategy, policy
and procedures should have a formal status and be publicly available. They should also
include a role fostudents and other stakeholders.

1.2 Approval, monitoring and periodic review of programmes and awards:
Institutions should have formal mechanisms for the approval, periodic review
andmonitoring of their programmes and awards.

1.3 Assessment of students

Students should be assessed using published criteria, regulations and procedures which
are applied consistently.

1.4 Quality assurance of teaching staff:

Institutions should have ways of satisfying themselves that staff invaivediching
students arequalified and competent to do so. They should be available to those
undertaking external reviews, and commented upon in reports.

1.5 Learning resources and student support:

Institutions should ensure that the resources available for the support of student
learning are adequate and appropriate for each programme offered.

1.6 Information systems:

Institutions should ensure that they collect, analyse and use relevant information
for the effective management of their programmes of study and other activities.

1.7 Public information:

Institutions should regularly publish up to date, impartial and objective information,
both quantitative and qualitative, about the programmes and awards they are offering.

Part 2: European standards for the external quality assurancef higher education
2.1 Use of internal quality assurance procedures:

External quality assurance procedures should take into account the effectiveness
of theinternal quality assurance processes described in Part 1 of the European Standards
and Guidelins.

2.2 Development of external quality assurance processes:
The aims and objectives of quality assurance processes should be determined before
the processes themselves are developed, by all those responsible (including higher
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education institutions) and ebld be published witha description of the procedures
to beused.

2.3 Criteria for decisions:

Any formal decisions made as a result of an external quality assurance activity should
be based on explicit published criteria that are applied consistently.

2.4 Processes fit for purpose:

All external quality assurance processes should be designed specifically to ensure their
fitness to achieve the aims and objectives set for them.

2.5 Reporting:

Reports should be published and should be written in a style, vghetdar and readily
accessible to its intended readership. Any decisions, commendations or recommendations
contained in reports should be easy for a reader to find.

2.6 Follow-up procedures:

Quality assurance processes which contain recommendationsction @r which
require a subsequent action plan, should have a predetermined-dplipmcedure which
is implemented consistently.

2.7 Periodic reviews:

External quality assurance of institutions and/or programmes should be undertaken
onacyclical basisThe length of the cycle and the review procedures to be used should
beclearly defined and published in advance.

2.8 Systerawide analyses:

Quality assurance agencies should produce from time to time summary reports
describing and analysing the generaldfirgs of their reviews, evaluations, assessments
etc.

Part 3: European standards for external quality assurance agencies

3.1 Use of external quality assurance procedures for higher education:

The external quality assurance of agencies shtaltd into accont the presence
andeffectiveness of the external quality assurance processes described B Part
of the European Standards and Guidelines.

3.2 Official status:

Agencies should be formally recognisedy competent public authorities
in theEuropean HigherEducation Area as agencies with responsibilities for external
quality assurance and should have an established legal basis. They should comply with any
requirements of the legislative jurisdictions within which they operate.

3.3 Activities:

Agencies shouldundertake external quality assurance activities (at institutional
or programme level) on a regular basis.
3.4 Resources:

Agencies should have adequate and proportional resources, both human and financial,
to enable them to organise and run their extergahlity assurance procges)
in aneffective and efficient manner, with appropeaprovision for the development
of their processes and procedures.
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3.5 Mission statement:

Agencies should have clear and explicit goals and objectives for their workineahnta
in a publicly available statement.

3.6 Independence:

Agencies should be independent to the extent both that they have autonomous
responsibility for their operations and that the conclusions and recommendations made
in their reports cannot be influeritdy third parties such as higher education institutions,
ministries or other stakeholders.

3.7 External quality assurance criteria and processes used by the agencies:

The processes, criteria and procedures used by agencies should-definae
andpublidy available. These processes will normally be expected to include:

1 a selfassessment or equivalent procedure by the subject of the quality assurance
process;

9 an external assessment by a group of experts, including, as appropriate, (a) student
member(s), iad site visits as decided by the agency;

9 publication of a report, including any decisions, recommendations or other formal
outcomes;

1 a follow-up procedure to review actions taken by the subject of the quality
assurance process in the light of any recommagoias contained in the report.

3.8 Accountability procedures:
Agencies should have in place procedures for their own accountability.

ESG define a uniform format to quality assurance systems of European countries
andensure consistency in the proceduresadiin the European Higher Education Area.

Quality assurance agencies in European countries use ESG in their activity, which
increases the credibility of their work.

The following quality assurance agencies participating in PACAgro project have
ENQA full membership status:

1 Spaind 6 agencies have ENQA full member status, including AQU Catalunya
Catalan University Quality Assurance Agency, Barcel®nproject participant;

9 Lithuania @ SKVC i Centre for Quality Assessment in Higher Education,
Vilnius;

1 Estonad EKKA i Estonian Higher Education Quality Agency, Tallinn;

1 Russiad 2 accreditation agencies are ENQA members.

Slovak accreditation body ACSR 1 Accreditation Commission of the Slovak
Republic, Bratislava, has affiliate status.

The European Standardmd Guidelines have intensified the process of quality
assurance systemsd creation at instituti on:
them and introduced a | ot of benefit s: stuc
of educational programand institutions, wide discussion of technology and results
of theaccreditation procedure, independence of quality assurance, its objectivity,

transparency and accountability.

Since 2005, considerable progress has been nradguality assurance as well
asin other Bologna action lines such as qualification frameworks, recognition
18



and promotion of the use of learning outcomes, all these contributing to a paradigm shift
towards studententered learning and teaching.

Given thisckngi ng context, in 2012 the Mini
Group (ENQA, ESU, EUA, EURASHE) in cooperation with Education International (El),
BUSINESSEUROPE and the European Quality Assurance Register for Higher Education
(EQAR) to prepare an initigpr op o s al for the revised ES
applicability and usefulness, including t

The revised ESG developed by 4 in 2014 reflect a consensus among all the involved
organizations on how to take forward quality assuranckdrEuropean Higher Education
Area and, as such, provide a firm basis for its successful implementation. The document
will be officially approved by the Ministerial Conference in May 2015.

5 Please, see https://revisionesg.wordpress.com/
19



2. The Systemof Quality Assurance (QA)
of HigherEducationin Europe (Case Studf Slovakia,
Lithuania, Spain and Estonia)

2.1. The Slovak University of Agriculture in Nitra, Slovakia

2.1.1. The Higher Agricultural Education in Slovakia

Nitra has been associated with Slovak agricultural higher education forsixer
years. Its beginnings are connected with the academic year 1941/42 when lectures
onforestry and agricultural sciences were first given at Slovakhfiical University
in Bratislava. In 1946, the University of Agriculture and Forestry Engineeringaong i c e
was established by the decision of the Slovak National Council which, after reorganization
in 1952, was split into the University of Agriculture in Nitra and the University of Forestry
and Wood Industry in Zvolen. The University of Agriculture waansformed into
the Slovak University of Agriculture in 1996. The times architecture of the university
campus, built in the 1960s according toh e design of Mloaed i mi r
ofthet owndés dominant symbol s.

2.1.2. Brief Information about the Slovikiversity of Agriculture in Nitra

At the present time Slovak University of Agriculture in Nitra is a top educational
andscientific institution in the area of agri sciences in Slovak republic.

At its six faculties:

- Faculty of Agrobiology and Food Resoas,

- Faculty of Biotechnology and Food Sciences,

- Faculty of Economics and Management,

- Technical Faculty,

- Faculty of European Studies and Regional Development,
- Faculty of Horticulture and Landscape Engineering,

the university provides three levels of hggleducational study Bachelor, Master
Engineering and doctal in the area of agricultural antbod sciences, regional
development and related sciences.

The mission of the Slovak University of Agriculture in Nitra is to prepare university
educated priessionals for all the areas of agro alimentary resort. The university offers
wide opportunities for obtaining knowledge in the areas of biology, economics,
andthetechnical and social sciences. Modern educational systems offer study programmes
compatilde with other universities, development of interdisciplinary study programmes
and part time studies garioushome and foreign faculties and universities.

The SUA as the first university in the Slovak Republic established the ECTS, the credit
system for kgher education, in order to increase the attractiveness of the university
for international cooperation, transparency and for recognition of studies and quality
of mobility implementationin January 2001, the Slovak University of Agriculture in Nitra
submitted a projectto the European Commissiaio obtainthe mentioned ECTS label
award The project was successful and the SUA, as the first institution in the Slovak
Republic, was awarded this quality mark on 5th October 2010 in Antwerp.
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Science and reseaitt

The scientific and research activity at SUA has a tradition and a stable place
withinthe Slovak scientific community It is part of the intellectual background
of theagricultural sector, where it maintains an exclusipesition among Slovak
universities, but it also emphasizes its position in other sectors in recent years.

The SUA institutional grant system is intendéor young teachers, scientists
andresearchers up to 35 years oéags well as for full time PhBtudents, allowing them
to gain financial support for scientific and research projects. This system forms a space
for the activities of the younger scientific gneration. The SUA Grand Agency
is administrative, controlling and executive body of this grant system.

The university farm in Kolinany and Oponice offahe best conditions for practical
training and checking the results of tleientific work. Itincludes amareaof more than
2 300 hectares for plant and animal sample production.

In the area of international relations, for SUA aofethe prioritiesis to develop
international cooperation with universities and research institutions around the world. SUA
has bilateral or multilateral agreements and contacts with more than 60 foreign partners
in Europe, America, Asia anflustralia and in the area of research activitgeisvolved
in projects of & and 7' framework Programs and in projects of PHARE, FAO, COST
and INCOCOPERNICUS of scientific and research international cooperation.

Faculty of Agrobiology and Food Resources

This faculty prepares university educated professionalshakie theability to manage
the production of plant and animal food resources in accordance with environmental
requirements; to support effective exploitation ohipoodictive agricultural segments;
to support the rural country development; to manage humtitiom on scientific basis
andto usesources of thbiological knowledge for social needs.

Faculty of Biotechnology and Food Sciences

This f acul bsg & sthe preparation pfiadv@nced university graduates, who
are professionals in recognizing and managing the latest scientific and biological
information in a variety of fields, i.e. modern procedures in production, evaluation
andprocessing of food anspecific biotechnology products. In terms of targeted, effective
and compatible scientific research, the faculty focuses on the areas of current programs
of genomics, biotechnology, quality afabd safety.

Faculty of Economics and Management

This faculty provides students with the theoretical knowledge and practical skills
for performing economic and managerial abilities along the-fagd chain, as wke
asin business, financial and publiadministration institutions as well ggvernment
departmery, and in many other areas of economic life.

Technical Faculty

Thefaculty prepares technically skilled operational engineers to manage and organize
production processes in machinery engineering and manufacturing organizations;
to manage quality control, emainmental safety and protection in industry; to design
production systems; to solve engineering problémepplied information technolg i; e s 6
to ensure operation of transport and environmental machindgetoequired certification;
to create, implement ral manage highly effective integrated logistical systems with
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transprt machines; to conduct productidousiness plans for technical invesnt
andto provide commercial services for equipment producers.

Faculty of European Studies and Regional Development

The faculty prepares specialists for European integration processes in Slovakia,
for its regional, socieeconomic and environmél develpment. Thdaculty provides
education based on study programs on bachelor, egrijing and doctoral levels, butcién
alsoorganize complete or partial educatiatall levels ofstudy programs, medium term
study stays, courses and summer schools. Study programs are manapedCmsntre
of Excellent Research anddi&cation established tahe Slovak University of Agricuure
in Nitra and at cooperatinguropearpartneruniversities.

Faculty of Horticulture and Landscape Engineering

This faculty concentrates particularly on providing professional education in gardening
production, fruit growing, viticulture, vegetable ptmtiion and floriculture, in garden
andpark design, in renewal and maintenance of greenery, in landscape planning
andgrounddesign, in soil, water andir protection, in waste management, and in rural
development and recovery.

2.1.3. Intrahigh System Guamtees of the Quality of Educational Programs (an example
of the Faculty of Economics and Management)

The Faculty of Economics and Management is one of the six faculties of the Slovak
University of Agriculture in Nitra, which was established in 195%nfriits establishment
it has developed into one of the largest andst respected faculties of economics
in the Slovak Republic. Since 2008 the Academic Ranking and Rating Agency (ARRA)
has been rankinghe Faculty of Economics and Mamgment asone of the two best
faculties inthe Slovak Republic. Graduates of the Faculty of Economics and Management
are very successfih the Bbor market, therefore theé&ulty belongdo the mostespected
faculties in theSlovak Republic. During it§5year history, more than 1@00 students
have graduated at bachelor, master and docleval of university studies. The Faculty
implements a flexible credit system of study according to ECTS prinfiples

The Slovak University of Agriculture in Nitraak developedan internal system
of quality and implementedt accordingto 1ISO 90012009, which isobligatory for all
faculties and departments at SUA. Standards and Guidelines for Quality Assurance
in the European Higher Educatiokrea (ESG) are appliedin the learning process.
The internal quality assurance based on European standards and guidelines: include
policies and quality assurance procedures, approval, monitoring and periodic evaluation
of study programsanddegrees, student assessment, quality assurance of higher education
teachers, physical security, technical and information resources to support student,learning
information systems anduplic information. The faculty & elaborated sthodology
for evaluating theuality of education in curula and developed guidelines
for thedocumentatiomf direct measurement of the quality of study programmes.

Quality assessment of the educational proéessrganized bythe Faculty Council
of Quality toensure quality @ucation for facultie$MCRC) and the Commission for Study
Programs (CRM), appointed by the Dean. The main goal of the Commission is to evaluate
theongoing process review of the educatiop@dcess, educational exprceof students

Bul l etin of Faculty of Economics and Management
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and logistical support. One ofhe basic aspects of evaluation is seMaluation

of the facultyin relation with the strengths and weaknesses of the educational process.

Based on selévaluation report the actigplan how to improve & educational process

was drawrup. The seHlevaluation report and action plan for improvement

of the educational process are approved by the faculty management and are publishec
on the webite of the faculty The mgoing, final and comprehensive evaluation

of obligatory, additional and selected subjects at both Bachelor and Master levels
is managed by Study Rules of the Slovak University of @gtire in Nitra.

It means that the Faculty of Economics and Management offers undergraduate
andpostgraduate programmes in Slovak and English. ifioretudents can choose
amongthefollowing study programmés

Bachelor studies:
9 Business Economics

Charateristics The gaduaeé is dle to work asaneconomic directorjn the lower
and middle management of thenterprise primarily engagedin theagrifood sector.
Communication skills ira fordgn language help imorking in theinternational market
environment.

i Business Management

CharacteristicsThe graduate is able to wods a manager in the middle alodver
management ofbusinesses, professial bodies, respectively in tipaiblic sector
asamanager in the middle and thewer managemenof agricultual enterprises, food
industry, enterprise providing secels for agriculture, manager wiarketing and sales
departments, the foreign trade.

1 International Business with Agrarian Commodities (in Slovak)
1 International Business with Agrarian CommoditiesEirglish)

Characteristics of both study programmeSurriculum covers major aspects
in thebusinesdield including Marketing, Management, Finance, Economics, Informatics,
Mathematics, Statiis, etc. Topics addressed by IBAC €&ty Fellowsinclude such
pressing issueas: Macroeconomics, Finance and Currency, International Marketing,
International Management, Econometrics, Mathematics, International Lawndtibmal
Accounting, etc Upon enteringthis graduate programme thdudents begina path
of intense intellectual stintation, learning new skills andramatically expandingheir
knowledgellt is a tremendously rewarding experience and one which will both enrich life
andenhance career prospetts.

i Trade Entrepreneurship

Characteristics:Graduates camwork in business and business services as leading
service or sales representaiveThe business aeity may be associated with
themarketing of agrfood commodities in domestiandforeign trade in agrtourism
services in specialized structures of the civil administration, but also in education,
or counseling institutions involekin agribusiness and services.

" Please, see: <www.fem.uniag.sk/sk/fakultadakvality>
8Samohodnotiaca spr §wanhgkaelb. tonlineg kcibed @Q0ED3KY]. a
Available at: <www.fem.uniag.sk/sk/fakultiradakvality>
% Introduction to Study Programme2014. [online]. [cited 20183-13]. Available at:
<http://ib.fem.unig.sk/en/abouthe-program.html>
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9 Accounting

CharacteristicsThe graduate is able to wods amaccounting staff irmanufacturing
and commerciatonpanies,an executive of intraorganizational account; management
and cost controlthe practice of tax authorities, organizations, government angnudin
organizations working in the financial offices, audit firms, asdanentrepreneudmatural
person in the povision of accounting services.

9 Quantitative Methods in Economics

CharacteristicsThe graduateof the study progranms able to workin the central
institutionsof consulting firms concernintpe analysis departments of banks and insurance
conpanies and research organizations, such as econamieconomic administrator
acting on the lower and medium enterprise levelthe agrifood sector. Given
thecommunication skills of the graduatdsey areable towork also injoint venture
or businesssin international trade.

9 Economics and hagement of Agtiood Sector

CharacteristicsThe graduate is able to work asnanager in lonandmediumlevels
of state and local governments, especially in agriculture, émalderviees Due to foreign
langua@ communication skills may also beorking in theinstitutions cooperating
with EU entities.

The first degree of university studies is foedon the acquisition of theoretical
background  within  Microeconomics, Macroeconomics, Business Economics,
Managemety Finance, Accounting, Law, Quantitative Methods, Agricultural Sciences
and other economic disciplines that fothe profile of the graduate af particular study
prograrme provided by the Faculty of Economics and Management. The stusly sak
semesters. Students are required to pass state exams and defend their Bachelor thesis to be
awardedtheacdemi ¢ ti tiBe. ABachel or

Master studies:
1 Business Economics (in Slovak)

Characteristics:Terms and expertise in economics, suppotgdlanguage skKills
predispose graduates to pursuananagerial positionsatsenior management level
of agricultural enterprises and the food indusiy a manager anchiversal specialist.
Given the communication skill®f graduateshey areableto apply alsom joint venture
or businesssin international trade.

9 Business Economidsiil nt er nal V4 Studyo (in Engl i sh

Characteristicstt de vel ops student Es uandgivesantnsightdi ng o f
into socialand political issues which wilbe valuable irthe future career patht takes 4
semestersand it is providing a unique global vision with experts in economics
and management to offer management best practices both in developed and emerging
markets of V4 countries. Powerfulaginership of themost prestigious agricultural
universities at V4 countrie$ the Slovak Universityof Agriculture in Nitra, Mendel
University in Brno, University of South Bohemia, University of AgricultimeKrakow,

Krakow University ofEconomics and Kaly Robert Colleger is an assumption
of highest quality study programmehestudy progrenme ends with &nal examination
(A63/1 of Law 131/2002 on Higher Education)

The graduates are able to analyse the complex of economiconsat business
processes, make suggestions and managerial deciBimy have good knowledge
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of operational business management and strategic deemsading fromthe point of view

of economy gbbalisation. Graduates are ahte work withcomplicated informaton
systems in enterprises. They are skilledrganisation of managerial work and managerial
communication.

9 Agrarian Trade and Marketing (in Slovak)
T Agrarian Trade and Mar ket i andRusSighyr us A

Characteristics: The graluates of the study prograrareapplied in corporate
management positions providing marketing of agricultural products and foodstuffs
on the domestic and foreign market, the structures of EU officials, professiopldyees
of state and public administration, in scientific research, education, and counseling
institutions involved in the agfood business activities. Graduates may fiwdrk
in theagencies involvedn the agricultural market research, international professional
bodies orientedon marketing and sales of agricultural commodities, customs, institutions
based on the certification of aguitural commodities and so on.

9 Quantitative Methods in Economics

CharacteristicsThe gaduates of the programill be able towork in the central
institutions in consulting firmsn analytical departmenisf banksandcompaniesas well
as research organizations. They can alswk asamanageroperating in the middle
andtop management of enterprise operating in the agrifood sector. Gien
thecommunication skills of graduatethey are able to workalso in joint venture
or businesss involved innternational trade.

9 Business Management (in Slovakin the accreditation process

Characteristics: Master's degree program Business managemisn focused
on the education of professionals who are able to solve problems and are able to analyze
complex maagerial and economic relations the company. At the level of theoretical
knowledge, the graduate is charaizted by a high degree of ctedty and autonomy
in managerial decision making. It means that he/she has a deep knowledge not only
of operational business management but also in strategic deciaking aspect
of the globalization of the economy. Graduates can perform various management functions
of the top manageemt of the company as a managespecialist universalist.

At the level of practical knowledgthe graduatehasthe ability to ceatively apply
practical knowledge of strategic management, international management, financial
management, organizati@mi management work, business logistics, quality management,
internal controlling and taxation iusiness entitiesThe graduate ajns the ability
to analyze complex context of economic @seses and management activitiedusiness
managementthegraduates perform upper secondary and senior economic management
functionsin thecompany.

Based on the information above, the second degfegniversity studies provides
students with the posibility to choose two study programmes taught in English
andRussian. It takes four semesters and is aimed mainly at specialised subjects that form
theprofile of the graduate of particular study prograe offerd within Master studies.

Tobeawarded the academic title Alng. f, S
anddefendtheir Diploma thesis.

The quality of the learning processto a large extent influenceby pedagogical
training of teachers, Wwich is organized in the form of lorigrm courses in higher
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educationin order to provide mainly young teachers the necessary information from
the field of higher education, the worldf modern educational technologiaad higher
eduation didactics, special emphasis is giverthe relationshihbetween théeacher and

the student themotivationto learn, use of new teaching methods and means of verification
and evaluation of student knowledge.

Stimulating measures to improve the dyabf education is also obtained through
meetings with representatives of the faculty alumniwad as practitioners, possible
through a questionnaire appealing and potential employers of graduatkee study
programs on the quality of the program dinel level of graduates of the program.

The Slovak University of Agriculture in Nitra hageveloped "Integrated System
of University Management" aimed at integration into the general struotumésrnational
standards relate quality management, engitmental management, occupational health
and safety.

The quality management system is developed in accordance with the international
standardSO 9001:2008Quality management systéitRequirements.

The environmental management system meetsatjuirementsf EC ISO 14002005
(Environmental management systems. Requirements with guidance for use)
andmanagement system of occupational health and safetycompliant with OHSAS
180012007 (Management System for Occupational Safety and Health. Requirements).

The general structure of management system standards is a key aspect of integration;
it forms the unified integrated management system. The senior management
of theuniversity actively develops and applies the integrated management system.
It is interesting to note that the assessment of the quality of education is annually realized
by the Civic Association APPA. In addition, the Slovak Agricultural University
is integrated intohe "Trends GraduateBarometer" consisting of more than 1,000
European universities, which are monitored the issues of education and career.

On the website of the network students can comment on these questions within
the framework of o#ine research

In accordance with the Higher Education Act, students have the opportueitgitate
the activities of the educational process as a whole or a specific teacher using
ananonymous questionnaire developed specifically to assess the qualigctofes
andworkshops. In addition, all students have ttight to comment on, or makawn
suggestions for activities of the University usingwebp or t a | AMYyUni versity

The monitoring of compliance by SUA with modern standards of quality of education
is carried out by the Accreditation Commission. Thus, after the accreditation SUA was
successfully granted the status of university in 2008.

THE STATUTORY ORDER OF THE DEAN OF THE FACULTY
OF ECONOMICS AND M ANAGEMENT FOR THE ESTABLISHMENT OF THE
FACULTY CO UNCIL OF QUALITY

In accordance with the pagraph 82 of the Law 131/2002 abdugher education
institutions, establishing the criteria for internal quality assurance system for higher
education institutions, and in accordance with the Article 5b paragfapletter G
of the Constitution of the Slovak University of Agricultuie Nitra a decree wassued
by thedeanof the Facultyof Economicsad Management ~1/2013 on

10 http://emyuniversity.eu/uniag/
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of the Faculty Councilof Quality (FCQ) as adeliberative assembly to the Dean for
education and evaltian education quality system e FEM SUA in Nitra.
The primary goal of FCQ is to increase the level ofcation and ensure compliance
with the requirements of the European quality of education through the implementation
of European standards and guidelines for quality assurance in higher education institutions.
Position, targets, structure and principles &fQFare registered in the status which
is compulsive for all the members of FCQ.

STATUS FCQ
The main targets and provisions of SUA activity:

1 Membersof the SFC are appointed and destituted by the dean of the faculty.
9 The term of office of a member of thelSIs 4 years.
9 The Council chair is the associate dean for education.

FCQ members: Deputy Dean of Science, Associate Dean for International Affairs,
Coordinator for assessing the quality of education at the Faculty, internal quality experts,
student represeatives and external experts.

The provisions of the meetings of FCQ FEM:

1 are determinedndprescribed in Council Regulation.

1 the conveningf meeting is carried out by the Quuil chair or a trusted member,
depending on the needs at least two times dutia school year.

members are required to attend meetings and carry out the Council's decision.
decisions are taken by open voting members of the FCQ.

all decisions of FCQ shall be subject to mandatory performance.

The main targets of the NFC:

1 are methodial management and coordination of the work of the commissions
oneducation programs at the Faculty;

9 decisions which were taken by the Council of the Faculty of quality and approved
by the Dean of the Faculty are obligatory for all the faculty staff. \sere
theDean of the Faculty makes a directive which is a binding document.

Council Regulation
Article 2. Fields of operation FCQ
The faculty Council of Quality is responsible for:

1 the overall concept of the internal system of quality assessment of dgrainin
in the Faculty;
the coordination of work of the commissions on education programs;
the coeoperation in defining the criteria and evaluation methods for measuring
thequality of the educational process;
i the coordination of installations to ensure corresiemce evaluation of quality
of the education;
the methodic management of permanent quality improvement;
the coordination of quality indicators in the educational process and their
verification;
i the organization of internal audits and reports on analy$isthe work
in the Faculty.
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Article 3. The rights and duties of members of the FCQ

1 All the members have the same rights, they are interchangeable;

1 The members of the FCQ are obliged to participate in the meetings and solve
theproblems constructively;

1 The nembers have the right to pose problems associated with their activities.

The strategy of improving the quality of the educational process at FCQ

The report on operating analysis of the FCQ is developed in accordance with
theEuropean standards and requiezns to ensure the quality of higher education
andisregulated in the draft code ITMS 26110230057: "The improvement of quality
of theeducation at the Slovak University of Agriculture in Nitra and the achievement
of theproject corresponding to the curtereeds of the society". This project has provided
results that helped to develop the strategy of improvement of quality of the education
atthe PEM process, namely:

1. The policy of the Faculty in the sphere of quality assurance of higher education.

2. The actons of the faculty in the sphere of quality assurance of the higher
education.

After carrying out an analysis of the report results the 7 indicators of quality
of education have been revealed. Also the mail objectives aimed to improvement
of theeducatioal process at the FCQ have been formulated:

1. The policy and actions to provide quality.

2. The evaluation, monitoring and permanent control of training programs,
theassignment of academic degrees &ccordance with the standards
andguidelines for quality assance in the European Higher Education Area.
Assessment of the quality of students' knowledge.

Guaranty of a high level of education of the highducation teaching personnel.
The learning and teaching resources, matggEinical base to support stote

The development of information systems.

Assignment of Public Information.

Nookw

The objectives of the quality of education at the FCQ in the years 2014/2015:

1. The elaborate preparation of documents for accreditation at all three levels
of higher education ah adherence to the rights to be titled as "Associate
Professor" and "Professor” in accordance with criteria of the complex accreditation
approved by the Ministry of Education in order to confirm the status
of theUniversity of SUA.

2. The improving of the qgud&y and mobility of education at the Faculty
by implementing the internal system of quality assessment of education
corresponding to the European norms for internal security of the level of education
and the policymaking and working methods of the Faculty

3. The establishment of the Commission to assess the quality of a particular training
program and regular monitoring and evaluation of the level of teaching of certain
subjects, the quality of tests, graduate thesis of studentpdimityof educational
literature, analysis of feedback from students, graduates and employers.

4. The systematic implementation of one training program in English.

5. Improving the performance of consultants with disabled students in the sphere
of work and study.
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6.

Students provision ith the necessary literature in all subjects.

Quality policy FCQ SUA

1.

Nogh~wn

© ©

Satisfaction of clientsd requirements
activities and services.

Active participation of the faculty staff in improving the quality of edigca

Creating favorable conditions for all the staff of the Faculty.

The introduction of the latest scientific and technical developments.

Effective communication and emperation of the staff members.

A comprehensive education of the staff members.

Motivation of students from the Faculty of Management and encouragement
for results obtained.

Infrastructure development and the usage of the information technology.

Increase of the public responsibility for economic development of the department.

Report on tle results of the analysis of the FCQ
1) Quality Policy.
2) The process of research, monitoring and regular assessment of curricula

andacademiditles with the use of ESG descriptors.

Processing and publicity of learning outcomes.

Development of educational pn@gns, their structure and content.

The introduction of different types of education.

The availability of the necessary teaching materials.

Formal assessment methods of training programs from other teachers
Monitoring of studentsd progress in st
Regubr assessment of programs (including members of commissions).

Regular feedback from employers, labor market representatives and other
organizations taking into account the employment of graduates.

Studentsd assessment of training progra

3) Students assessmt

Students assessment is subject of administrative control which provides proper
methods / processes.

Assessment of particular subjects.

Assessment of learning outcomes of students in the subjects.

The criteria for evaluation and receiving marks.

Thecrt eri a for the assessment of teachers
The criteria and assessment of the | eve

4) Quality assurance of teaching staff.

Teacher as the holder of knowledge and expertise in their subject.

Teacher as the holder of methodsys of learning.

Teacher and effectiveness of its educational activities.

The development of methods of recruitment which will allow detimate
the correspondence of their professional knowledge to the tender documents.
The ability to seleducation andself-development of teachers accorditutheir
specialties.
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Assessment of teachers (knowledge, skills, competence).
Systematic work with teachers who show substandard performance.
Exclusion of ineffective teachers from the learning process.

5) Learningresouces and guiding studentods sources
1 Enabling environment for the educational process:
- universalreading room (an independent selection of literature)
- publishing office at the Slovak University of Agriculture,
- bookstore
- material and technical equipmenttbé FCQ
- dormitories for students,
- food1 canteens.
2.1.4 External quality assurance of educational programs

All study programs are in the accreditation process, which is held by Accreditation
Commissiont! Essential tasks of the Commission are to mon#od independently
evaluate the quality of education, research, development, artistic and other creative activity
of the universities. Based on independent evaluation, the Commission contributes
toimproving the efficiency and quality of the education vled at the universities
anddevelops recommendations to improve the operation of the universities. It was
established by teh Government of the Slovak Republic in the year 1990 as its advisory
body. The Commission has 21 members, appointed by the Govdrmih¢he Slovak
Republic for a period of six years, but withnsaximum of two consecutive terms.
Thecompetence of the university to conducicle study programme for which is
authorized to grant to its graduates an academic title belongs to the maietencies
of the Accreditation Commission.

Principles, Attributes at the research assessmerdnd Outcome Attribute!?

The Act No. 131/2002 of Law Code on Higher Education and on the Change
andSuppl ement to Some Acts ( hsetseutinSettiore82 r ef e
Clause 8, that at performing its activity the Accreditation Commission applies the criteria,
which are approved by the Ministry of Education of the SR at its proposal and upon
the statement by the representative bodiesigiier edaation institutions.

Accreditation Commission shall apply the criteria, which are approved by the Ministry
of Education, Sence and Sport of the Slovak Republit research assessment
thesubject of evaluation are the faculties of higher etiocanstiutions and the areas
of research, in which the faculty conducts its aesk (comes from the subgroups
of thefields of study contained in The System of the Fields of Study of Higher Education
in the Slovak Republic)ror the purpose of research assessrian academic employee
of the faculty is any university teacher or research worker with higher education, who has
beenemployed, for the set weekly working time.

= =4 =9

HAkreditalng8 Romukéen® [gnind]d[oitect 201503-11]. Available at:
<http://www.akredkom.sk/index.pl?tmpl=ziadosti
25ource: Associate Pr of esleawfor Euoation fat thR €M SURAT | PhC
in Nitra. Material for presentation within meeting of PACAGRO group in Nitra, Februdry, 8
2015
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The author of the outcome is the academic employee of the fatmlgaseof an
outcome of several authors, the faculty is assd only the part which belongs
to theauthor from the facultyfor example, at outcome of three authors, of which two
come from the faculty, the outcome counted is ZI3)e highest number of outcomes
of one academicraployee calculated for the assessed period that may be counted, is 5.

On the other hand, there are environment attributes:

1 Extent and results of PhD study research outcomes of the PhD students, one

outcome for one student (weight 1/6),

Quality of acadernc employee (weight 3/6

Amount of finances (grants) achieved for projects solved in the area assessed

atthefaculty in the assessed period (weight 1/6)

9 Quality of research infrastructure (instrument equipment, libraries, computer
equipment (weight 1)6and estimation attributes:

1 The total number of citations to 10% of the most quoted academic staff
of theFaculty by WOS ad other relevant databases,

T Awards and distinctions, made invited lecarat conferences, participation
in national and internainal committees for research, member of editorial boards
of international journals

It is necessary to take into account and deals with the basic criteria for rating into
individual categories for outcome attribute and estimation attribute:

9 categoryA i top level international quality,

1 category Bi internationally recognized quality,

9 category Q nationally recognized quality,

1 category Oi quality which is not nationally recognised, or the respective activities
do not meet the conditions designatedrémearch in the given area of assessment

Criteria for accreditation of the study programmes by Accreditation Commission:

1 evaluation of the higher education institution and its workplaces (the level
of research, material, technical anébrmation provign, personnel provision,

9 evaluation of the study programme (content, requirements for applicants
andtheway of their choice, requirements for graduation).

Selected minimum conditions for accreditation process of study programm&s

The adequate provisidfibrary, reading rooms, access to Internet, availability of basic
study literature, textbooks, monographs and foreign scientific journals, according
to thefield of study also laboratories, project studios, ateliers, etc.) to be able to carry out
the appopriate study programme and to fulfil its educational aims.

Minimum condition is that the higher education institution hdéeary and reference
room with the possibility of direct access to the basic study literature for the study
programmeMinimum conditon al so rests i n possibility
The subject of appraisal is, for example, the continuous supplying of books and journal
funds for the library and reading rooms, updating computing technology and software, etc.

1
1

BCriteria for Accreditation of St ulbyY3 FCRGr am
2014. [online] [cited 201503-14]. Available at:
<http://www.akredkom.sk/en/index.pl?tmpl=kriteria>
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and the wayf providing the services by libraries, reference rooms and computer premises,
their capacity and overall standard.

The subject of appraisal is not only the state of art but also the changes in material,
technical and information provision of the studyogmamme, e.g. the procedure
of adjustment of spatial provision, upgrading of the level of material provision, etc.

The coverage of individual subjects of the study programme or at least their significant
part through basic study literature available iswast. The subject of appraisal is also
thecontribution of the workplaces of the higher education institution themselves
to generation of the study texts and aiflee evaluation of adequate personnel provision
is done on the principle that for every spugrogramme the higher education institution
should dispose of sufficient number of university teachers employed for set up weekly
wor ki ng htoiumeso )(,Afaud It hat they could toget he
preserve the quality and develop tkisidy programme. The study programme requires,
regardless of the number of students who study or will study according to the study
programme, certain minimum personnel provision. At the same time, it is necessary
to consider that the required number @&flled university teachers increases along with
thegrowing number of students. The appraisal of sufficiedegyends on the field of study.

The lectures, or analogically other key forms of teaching depending on specificities
of the field of study (hereinafe r referred to as fiploesosur es o)
or docents their parts also by assistant lecturers. For satisfactory fulfilment it is required,
particularly, that lectures in the core subjects of the study programme, that is, that part
in which the content of the field of study is filled, are supervisegtofesorsor docents
It is based on the fact that with one worker (teacher/research worker) the number of final
theses within the framework of one level of higher education study shoulceesde5.
The sum of diploma theses and final theses of the Bachelor study should not exceed 10
with one worker. It is anticipated that for supervision of final thesis the supervisor should
have university education or qualification higher by one degree tha final thesis
supervised. That means, the final thesis of Bachelor study should be supervised by at least
magisters or engineers and the diploma thesis by doctors (i.e., supervisors with PhD
degree). With the professionals from practice who supeffinisé theses, it is possible
to waive from this condition.

The guarantor of the study programme is the university teacher in capagitfegor
or docent(depending on the level of higher education study to be carried out according
tothe study programa) of the higher education institution, responsible for quality
anddevelopment of the study programme. The guarantor of the study programme
is employed in the given higher education institution for the set weekly working hours.
Existence of guarantor witthe abovementioned properties isinimum condition
for this criterion. The guarantee of the study programme is influenced by the age of 65
years (according to provision of Section 77 Clause 6 of the Act). The continuous fulfilment
of prerequisites and ¢hvery performance of the function of the guarantor is still
thesubstantial criterion. The guaranteeing of the study programmes in different higher
education institutions is not allowed.
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2.2 University Namedafter Alexander Stulginskis (Lithuania)

2.21. Higher Agricultural Educationin Lithuania

Higher education system in Lithuania is regulated by the national law
on higher education and research. European Credit Transfer and Accumulation System
(ECTYS) is usedo determine the relative workload of individual academic taSk& credit
equals 26.5tudent learning hours.

The main forms of studies in higher education institutions are-tifod
and parttime. Fulitime students styd in accordance with the regular schedule;
an academic year of a fdllme student consists @600 hours, i.e60 credis. Parttime
studies are less intensive; an academic year of a-tipert student consists
of 45 credits. Thus, pattme studies are 1,5 years longer thanintie.

Since 1996 Lithuania has adopted European model of higher education which is based
on 3 cycles:

9 first cyclei bachelor degree;
1 second master degree;
9 third7 doctoral degree/ PhD.

Firs t cycle (bacthedyr psoglregmmesg expand o
provide theoretical knowledge in a certain field of science or art
and offer practical skills necessary for {ifeng learning.These programs should comply
with the requirements of the"devel of the EuropeanQualifications Framework First
cycle study programmes are subdivided into two types: university and college. University
programmes provide theoreticanowledge and profesional skills; whereas, college
programmes are more practiogented. University study programmes consist of-240
credits; meanwhile, college study programmes consist of 180 credits. Individuals who
obtained a bachelor degree in a university may ataraster programme. Individuals who
graduated from college are awardeda of essi on al bachel or deg
programme individuals need to get additional theoretical classes.

Second cycle (master degree) study programanesdesigned to ppare individuals
for independent research activity or any other activity which requires scientific knowledge
and analytical competence. These programmes should comply with the requirements
of the 7 level of the EuropeanQualifications Framework Second cycle programmes
consistof 90-120 credits. After completionf the studies a master degree is awarded.
Master degree holders have access to the 3rd cycle studies (doctoral studies).

The purpose of doctoral studies is to prepacientists who would be able
to independently conduct research and experimental (social, cultural) development work,
and to solve scientific problems. The aims and results of doctoral programmes should
comply with the requiremeés of the 8 level of the EuropeanQualificationsFramework
After completion of the studies a doctoral degree (PhD) is awarded.

Higher education is delivered in universities and colleges. Universities award bachelor,
master and doctoral degrees and cauy basic and applied scientific research. Colleges
award a professional bachelor degree and carry out applied scientific research. Higher
education institutions should meet particular requirements and have the higher education
licence.Universities thatare willing to provide a doctoral degree in a certain scientific
field should satisfy particular scientific requirements.
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Universities and colleges can be public and private. State higher education institutions
are legal entities and function as publistitutions. Higher education institutions are
autonomous to a certain degree: they make decisions independently and are responsible for
study results.

University Senate and University Council are collegial governing bodies of a state
university; the top beel executive authority is University Rector. University Council
includes the representatives of academic community (as well as representatives of student
organisations) and the public (local and foreign businessmen, social partners). University
Council sdves strategic questions and elects the rector. University Senate is concerned
with the main academic issues including improvement of internal quality assurance system
of education.

Currently, Lithuania has 24 colleges (13 of them are public) and 22 rsitie®
(14 of them are state)There are 3 classical state universities which have a wide range
of educational programmes (including Vilnius university (established in 1579)
one of the oldestniversities in the Eastern and Central Europe), 9 specialised national
universities and 2 regional universities that aim to strategically develop certain regions.

At present, higher education institutions in Lithuania have 1014 first cycle programmes
and 613 second cycle programmes. Most of the programmes are taught in Lithuanian,
195 programmes are taught in English and 39 in RussiarD318tudents were studying
in higher education institutions in 2014/2015 academic year; 99 000 ofstiuelsats were
studying in universities.Lithuanians are ranked as one of the {eektcated in Europe,
being the first by the percentage of graduates in the total population.

2.22. Generalnformationabout the University

Aleksandras Stulginskis Univeéig is the only one national agrarian university
in Lithuania. The very first beginnings of higher agricultural education are related
to Vilnius University where in 18122832 functioned the department of Agriculture. It was
the first Agriculture department in Europe. ProfessorQdzapowski prepared agronomy
educational programme, wrote text books and scientific works on agronomy. In 1832
Vilnius University and its department of Agriculture were closed because its students
participated in revolt.

Hi gher agricultural education was revive
independence in 1920. Agricultural education was started in a new Lithuanian university.
In 1924 it was moved to Agricultural Academy, precursor of thesent university.
In 1964 the Academy was moved to the new campus in Kaunas. In 1996 it became
a university and in 2012 was named after
Stulginskis.

Aleksandras Stulginskis Univgty (hereinafter University) mission is related
to creating, developing and spreading knowledge and innovations that can be used
to provide society with high quality products, improve quality of life, bring ugdesawho
will focus on strategic development of rural areas.

Thus, the social purpose of the University embraces not only agriculture, but also
all the product supply chains (starting with the soil and ending with a consumer)
and all the elements of human life.
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The University consists of:

9 academic divisions which carry out the main functions of education
and scientific research. They possess 5 faculties (Agronomy; Economy
and Management; Forestry and Ecology; Water Management and Land
Management; Agricultural Engineering), also 2 academic centers
(Mathematics, physics and information technologies; Cultural communication
and education);

9 divisions of the academic infrastruce which have main task to create
favorable conditions to the academic divisions to carry out their functions:
they possess Library; Experimental station; Educational farm; Park
of Agricultural Technologies; Open Access ScientifCenter; Center
of Communicatiorand Scientific results Commercialization; Center of Study
Quality and Innovations; Career Gen Center of Physical Cultusnd Sport;
Department of International Relations;

9 divisions of social andeconomic infrastructure which have main task
to create favorable living conditions for students, also favorable working
conditions for all employees of the University;

1 administrative divisions which are carrying out all administeafunctions
necessary for the management of the University. Among these divisions
are Department of Research and Department of Studies which are engaged
in administration of processes of scientific researctl study processes,
the Department of External Relations and Marketing is engaged
in introduction of communication strategy, etc.

Dynamic development of the academic environment causes the need pkyiodica
to reconsider structure of University. The last correction of structure of the University was
carried out in 2012, when the internal structure of faculties was cardinally changed:
32 departments were merged to 14iintes. Such reorganization enables to concentrate
the scientific staff and increase the competitiveness for the implementation of larger
international projects.

The university carries out education of students in 22 educational programs of the first
cycle (bachelor degree) and in 19 educational programs of the second cycle (master
degree). The doctoral studies are carried out in 7 directions of science.

At the end of 2014 at University were studying 4536 students, 131 of them were
foreigners. There are 8Xtaff positions at the University, from which 53 are researchers
and 357 teachers, including 52 professors.

Improvement of the University activity is carried out according to the approved
strategy till 2020 and thregear plans of realization of thisrategy. The main priorities
are: the increase quality of studies, expansion of basic and applied scientific research
and internationality. For the last 4 years, on the basis of implementation of the projects
financed from the EU staotural funds and other financial sources, infrastructure was
significantly updated by acquiring the latest scientific equipment and creating favorable
conditions for strengthening of competitive positions on national and international space
of high educatn.
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2.2.3.Internal Quality Assurance System of Study Programmes

Quality of studies and its improvement always was the constant care not only
for the managers of the University, but also for each teacher. In 2004 the University
signed the Great Charter of the European Universities and became the consecutive
participant of Bologna Process. This is a big duty not only to create favorable conditions
for the academic exchange, but also to provide high quality of education.

National lawon science and education oblige all high schools accredited in Lithuania
to create and introduce the internal systems of quality assurance in study and research
processes. By the principle of autonomy and on the basis of documents of Bologna
Process(Stardards and guidelines for quality assurance in the European Higher
Education Area (ESG); Main provisions of European Foundation for Quality
Management Excellence Model (EFQM), etcdach high school separately
or in cooperation with oers develops the study quality assurance system.

It is an important internal factor of competitiveness for the high school in general and each
educational program separately.

Creation and especially introduction of internguality assurance system
for educational progranis is very long and difficult process. In this process it is very
important that, relying on the academic traditions and practice, all participants
approximately equally should understand principles of study quality, consciously cope
and creatiely participate in this process, managers of University have to direct this
process in the necessary course in long term perspective.

It could be said that the system of a quality assurance of educational programs
in University was cread and introduced in period from 2005 to 2012. Of course, this
system is under active improvement at the present time too.

Main documents on quality assurance system for study programs.

The initial and fundamental document approved by the Senate of rkibjve
is "The description of quality assurance policy of University activities"
This document states the general principles of quality, which is necessary to follow
in the processe of the main, supporting and administrative University activities.
Also there are specified main strategic objectives of quality provision and improvement
and main lines of quality management.

Strategy of improvement quality assuransystem is a component of the general
"Strategy of University till 2020" and the thregear plan of strategy realization.
Integration of strategic questions of quality assurance in the general strategy allows
to resolve these issues in @mplex with other strategic goals of improvement
of University activities and to achieve a considerable synergy. In the University's strategy
within the first priority is stated:"Improvement of education and employability
of graduates, with orientation to high quality, needs of students and employers"
and separategoall . 3. To i mprove qual i twhtloeetaskdd ucat i o

1.3.1. task: To modernize delivering of studyggrams in the way of implementation
of innovative learning methods and technologies (9 actions);

1.3.2. task: To guarantee complex supply all study programs with modern literature
of (5 actions);

1.3.3.task: To reconsider the regulating and organizagioissues of study quality
assurance (12 actions).
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The university uses modern instruments to monitor the implementation of all strategic
plans. From 2012 to 2014 University completed 72 percent of study quality improvement
actions planned in the strategan. It is very good indicator in present situation
of University development.

The document which is directly intended to ensure study qualityhe description
of internal system of study quality assurandetvas approved by the Senate of University
in 2012 and systemically fixed those study quality elements, which were already
introduced in practice of University and appear suitable for this task. The content of this
document include:

Principlesof study qualiy assurance;

Criteria and indicators of study quality monitoring and assessment;

Ensuring quality in the process of the development of study programs;
Improvement of study programs;

Assessment of a study subject;

The organization of the activities reldtevith an external assessment of the study
program;

9 Usage of feedback results in the processes of study quality assurance;

1 Information databases for study quality assurance;

9 Ensuring publicity in the system of study quality assurance.

Organizational doament of quality assurance is approved by the order of the rector
of the University Quality Assurance Manual'. This is document, which in detail
describes the main, contributing, administrative processes and activities of the University,
indicating the sequence of procedures and their legal framework, responsible units for their
organization, quality and timely compliance. In total 32 procedures related to quality
assurance are described in this document. Education is a primary acttigylddiversity.

There are in detail described following procedures closely connected with studies
in the Quality Assurance Manual:

=4 =4 =8 =8 -8 =9

9 P 2 Description of procedures of development and approval of new study
programs;

P 3 Description of pradures of improvement of study programs;

P 4 Description of procedures of monitoring and evaluation of the internal quality
assurance system;

1 P 5 Description of procedures of external evaluation and accreditation of study
programs;

P 6 Description of prockires of the organization of study process;

P 12 Description of project management procedures to improve study process;

P 14 Description of management procedures of social students support;

P 15 Description of procedur eJsiversity gr
relations with graduates and employers.

P16 Description of service management procedures for student career design.
P17 Description of procedures of organization of international academic exchange.
Quality Assurance Manual is a document of gelay use not only for the management

and administrative staff, but also for every teacher, as attached to clarify who, when
and how should implement specific procedures and even action.

)l
)l
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Development of new study programs.The university mdependently decides
on the need for development and registration of new study programs. The main criteria
for the decision are: the need for specialists in the labor market; the attractiveness
of the educational program for applicants; scientific competence of the University
in the area of the new program.

New educational programs canot be initi
or its faculties, bt also by research groups or even employers and social partners.
The initiators introduce a brief description of the idea of a new program to the university
administration, which preliminary discusses it perspective and preparedness
of the University to implement it. When decision is made to develop the proposed
program, a working group carries out specific work on the development of the new
program. Working groups includes leading researchers on thdepinf generated
program, as well representatives of student organizations and social partners.

It is necessary procedure to do investigation in demand of the a educational program
and its graduates in the labor market. This is done by a sociological safrpetential
employers and exploring strategic documents, by which it is possible to judge about
the tendencies of further development of the field of activity in which study program
will be developed. Of course, takes into account the presence of similar programs
at other universities.

38

at



The idea to develop a new study program, discussion in the
rector's office about it, the establishment of a working group for
program development

v

Evaluation of scientific competence and resources
necessary to carry out developed study program

v

Investigation of demand of the program and its graduates
in the labor market

; — !

Investigation Investigation Investigation The analyzing

of the field of student of of established

of professional and society attractiveness requirements
competences expectations for applicants for study

L, ! S

The development of program objectives and learning
outcomes

;
Development of program structure, projecting resources, planning
the implementation process and process of quality assurance and
preparation of the program description

Development of objectives and competencies in study subjects, developmer|
subject content, study and evaluation methods of student study results, preparing
subiect description

Figure 1Process of development of new study program

The positive results of the pn@m demand investigation in the labor market allow
to proceed to the next development phase. It is the study of required professional
competences, also the definition of social and personal competences, needed by graduate
for developing pesonalities and active members of society. These investigations
are carried out by interviewing representatives of various interest groups. The investigation
outcome on needed competencies for graduates is the basis for deternd@rghgly goals
and the study outcomes, which students must achieve studying program. Program conten
is built according to the goals and learning outcomes what determines study subjects
and study methods, the form and structure of teachi

New educational programs are developed according to the procedure of accreditation
agency, taking into account the general requirements for educational programs approved
by the Minister of Education and Science of Lithuania, as well as other documents
of the recommendation character.
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Developed educational programs are discussed at the Council of the Faculty, approved
by the University Senate and submitted for the accreditation to the Center for Quality
Assessment in Higher Educatiofccredited program is recorded in the national register
of educational programs. Over the past 3 years the University has developed 9 new
educational programs, of which 8 were accredited.

Improving of study programs. With the changing internal andkternal conditions
delivered study program periodically becomes the target for the improvement. According
to the quality assurance system each high school must develop the management system
of study program improvement (separately from thenagament of organization
of learning processes). At the University this function is performed by the committees
of study programs. Committees are established for each running program by its leading
researchers, repreastatives of the University administration, also representatives
of student organizations and employers.

The Committee of the educational program:

i Evaluate study subjects (lecturer competence, methodical supply, methods
of teaching, students and graduates satisfaction, etc.);

1 Every year collects proposals of employers, teachers, students, social partners,
discus them and, if necessary, develops project of program improvement;

9 According to the established procedusystematically perform sedfvaluation
of study program before its external evaluation by the international group
of experts.

Study program improvement project prepared by program committee is discussed
at the Council of the Faculty. If it is assumed to be changes in the structure of the program
(for example, introduction of new study subjects), it must be approved by the Senate
of the University. In cases where is a plan to ceamgre than 30 credits, it is necessary
to contact the accreditation agency angass accreditation procedure.

Providing feedback on study quality assurance processes

Feedback is guaranteed by carrying out social survey of students, employers
and graduates. The University has been using social survey system (paper form
and electronic form questionnaires; organisational schemes) for ten years.

The following surveys of students are carried out:

1 Questionnairefor the students of bachelor programmes during first studying
months. The aim of the questionnaire is to reveal expectations and motivation
of new students.
1 Questionnaire for the students after finishing a subject course. The aim
of the questionnaire is to find out st uct
scope and subject teaching (his/her teaching methods, organisation of individual
work, evaluation criteria of knowledge and skills etc.). Also the questionnaige aim
to find out if a study subject is relevant.
9 Questionnaire for students who participated in student exchange programmes.
The aim of the questionnaire is to find
abroad and the organisation quality of a stmtl exchange;
1 Questionnaire for students who undertook a traineeship. The aim
of the questionnaire is to find out stud
location, if students acquired useful practical skills dgrantraineeship.
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I Questionnaire for students who defended their degree theses. The aim
of the questionnaire is to find out if the graduates are satisfied with studies
and overall study quality. Also the questionnaimsto find out if the graduates
feel prepared for a professional life.

Teachers are questioned twice a year. The aim of the questies is to find out
t e a ¢ hopimia; 6about the administration of study process, necessary means
for improvement of study quality.

The following surveys of graduates are carried out:

9 Telephone survey of the graduates who finished the University 6 months ago.
The aim of the survey is to find out
This type of survey will not be carried out from 2016, because it will be replaced
by the national graduate career monitoring for all Lithuania universities.

9 Occasional questioning of graduates at the graduates meetings. The aim

of the questionnaire is to find out g
they compl eted. Studentsé advice is v
programmes.

Social surveys are carried out by University departments, acadgritécand Study
Quality and Innovation Centre. Survey results are used for improving of study
programmes, organisation of study process, evaluation of teachers and for strategic
planning.

2.24. External Quality Assessment of Study Programmes

The initiaive to create external quality assessment system of study programmes was
expressed by the Ministry of Education and Science and several scientists. The process
of creation has started after restoration of independence of Lithuania. The syatem
created by learning experience of West European countries (France, Denmark)
and postSoviet states (Czeck Republic, Hungary).

External quality evaluation and accreditatiorLithuaniais performed by the Centre
for Quality Assessment in Higher Education (SKVThe Centre is amdependent public
agency established in 1995 by timistry of Education and Science. SKVC has started its
activity in 1997. In 2012 Centre has pasted international accreditation.

The present exteah quality assessment system of study programmes is based on ESG
(Standards and guidelines for quality assurance in the European Higher Education Area)
which wassubmitted at the European Ministers of Education meeting in Bergen in May
2005.The aim of thesystem is dual. First, it seeks to perform accreditation of study
programmes and second, to consult higher education institutions about the improvement
of study quality.

Eternal quality assessment system of study process can be subdivided into three ma
parts:

Evaluation of new study programmes.For the accreditation of a new programme
a higher education institution should present SKVC a description of a new programme that
complies with the established methodology. A new study programmevatiated
by experts. If a higher education institution has accredited programmes in the study field
of a new programme, experts do not need to visit a higher education institution. In such
a case, experts perforformal evaluation of a study programme. A new programme
of first cycleis accredited for 4 years and of second cyQ@eyears.
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Evaluation of current study programmes. All study programmes are accredited
at least once eveng years. Higher education institutions haveight to choose
an accreditation agency. They may apply to all officially functioning agencies in Europe.
In Lithuania approximately 10 percent of study programmes are accredited by foreign
agerties and the rest are accredited by SKVC. To accredit a programme a higher education
institution should present to agency the -sefiluation report of a programme and other
appendices. The agency creates an international expert group that analyses
the selfevaluation report and other documents. The expert group visits a higher education
institution, meet s wi t h t he programmeds (
and employers.

Programmes are evaluated bg tixperts in the following fields:

programmeaims and learning outcomes;
Curriculum design;
teaching staff;
facilities and learning resources;
study process and students performance assessment;
program management.
Each evaluation area is assessed onpairt scale. Taking into account the total
amount of points, the evaluated study programme may be accrediggdarsor 3 years
or not accredited.

The final decision on programme accreditation is done by the Council
of theAccreditation Agency.

Expertds recommendations based on the ass
are very important for the improvement of a study programme.

The University has successfully passed assessment and evaluation of study
programmes: 70 percent of programmes are accredited for 6 years. The average
of accredited programmes in other universities in of Lithuania is 65 percent.

Institutional assessment and accreditation of a higher education institution.
This type of assessment and accreditation has been conducted in Lithuania since 2011.

Institutional accreditation aims:

1 to supportinstitutions development of leadership and strategy (at the top level
authority), to strengthen internal qgitrglculture (at all levels);

9 to raise publicity of the university activities and its contribution to the development
of the country, democratic and civil society and competitive economy.

Goals of institutional accreditation are:

creating perquisites for gimprovement of the activity of a university;
helping to improve quality culture;

evaluating financing of a university and efficiency of university activity;
raising publicity and accountability of the university activity;

9 giving recommendations about thevelopment of a university activities.

The Minister of Education and Science makes a decision about the accreditation
of a particular higher education institution.igHer education institution should present
SKVC the seHevaluation eport of its activities. The agency nominates an international
expert group that analyses the smlluation report. The expert group visits a higher
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education institution, meets with the administration staff, teachers, students, graduates,
employers angartners.

Higher education institutions are evaluated in the 4 fields:

i strategic management,

9 study quality and study process,

9 scientific research and scientific services,

1 influence on region and country development.

If all the fields are evaluated posiily, a university is accredited for 6 years.
If one of the fields is evaluated negatively, a university is accredited for 3 years.

The University was accredited in 2012. All the 4 fields were evaluated positively, thus,
the Uniwersity has been accredited for 6 years.

2.25. Participation of Employers in Procedures of Quality Guarantee of Educational
Programmes

The University is famous for strong connections with the leading national and some
of the international agdmusiness companies, companies operating in vpoodessing
industry and food sector (DelLaval, Konekesko, Rovaltra, Ikea, ¥ici). Generally,
graduates of the University take positions of managers or specialists in these companies
in Lithuana. Employers are interested in an active participation in quality guarantee
processes because personnel quality in their companies depends on this.

It is possible to distinguish the following forms of employer participation
in the processes of the internal educational quality supply:

9 Participation in the strategic management of the UniversByrepresentatives
of employers (one of them is the Chairman) take part in the highest University
management organ Universty Council. They take an active part in decision
making, including quality management;

1 With the initiative of the management, in 2013, the University creRigulic
advisory boardmade of 65 representatives of the employers and public persons.
This board meets twice a year. During the meetings, important questions
on University activity are discussed, and ways of their solutions are placed;

9 Participation of employer representatives in groups involved in development
of neweducational programmes and in committees of educational programmes
where they express interest of agribusinessmproving programmes (more
information in Chapter 3);

9 Participation in opinion pollsproviding follow ups on quality of educational
programnes (more information in Chapter 3);

9 Participation in thesis defencen commissions of thesis defence, dn®

representatives of employers are included,;

Offer facilities for student trainingnd educational tours;

Integration of employer representatives the educational processEvery

academic year, 380 representatives deliver courses of lectures, offer various

actual lectures to students; also, they make presentations of their companies;

i Participation in improvement of learning conditions for stots.Employers invest
in renovation of auditoriums, laboratories and their equipment, also in publication
of new academic literature. 12 companies are awarded the honorary title
of the Maecenas of University. Capital renovation of 11 taudms
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and laboratories and their equipment was performed at the expense
of the employers. Every year the University receives aid in the total amount of 300
T 350 thousand euro from the business representatives.

The main forms of empl oyers6é participati
quality provision are the following:

T Necessary insert of employerso6 respresent
for external evaluation and accreditation of the educational programmes.
The empl oyer so representatives undergo
the evaluation methodology and ways of communication during \sitégher
education institutions.

f Participation of employersod representati
expert groupswhere they can express their opinion on graduates, advantages
and weak points of educational programmes.

2.26. Participation of Students in Procedures of Quality Guarantee of Educational
Programmes

Students and representing them organisations take an active part in processes
of provision of educat i on adsentptiorbagd Corporation q u a |
of PhD students take an active part in the University life. These organizations are
independently acting public organizations which have the status of a legal person.

It is possible to distinguish the following forms of studeaitticipation:

1 Participation in strategic and academic management of the University.

The Studentsd Representation del egates
organ of the University University Council; one more student idesged from

the public representatives and employers. In the University Senate, students get 30
percent ofplaces so they are able to considerably affect the taken decisions
including those on quality of educational programmes. Students also take part in

the structure of the University administration, Faculty Councils, commission on

| ecturersd6 attestationetc.commi ssions on a

9 Participation in groups developing new educational programmes and in
committees of educational programmndsere hey express interests of students in
programme improvement (more information if Chapter 3);

9 Participation in opinion pollsproviding follow ups on quality of educational
programmes (more information in Chapter 3). Student representatives perform
opinion pol | s on their own initiative abot
relationships between students and lecturers and other questions on education
quality provision.

The main forms of student participation in processes of external education quality are
the following:

T Necessary insert of studentsd reforesent a
externaleval uati on and accreditation of educ
representativesundergo training during which they learn the evaluation
methodobgy and ways of communication during visits to higher education
institutions.
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f Participation of studentsd represent a
expert groupswhere they can express their opinion on graduates, advantages and
weak points of @ucational programmes.
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2.3. University of Lleida (Catalonia)
2.3.1.The higher Education SystéemSpainand Catalonia

2.3.1.1.Fundamental Principles and Basic Legislation

Spanish tertiary education is regulated by an abundant collection of constitutiona
rules, laws and royal decreekherefore, the Spanish higher education system is widely
decentralized: its overview and development are shared between the national government,
the governments of the autonomous communities and the universities thenSelesl
laws passed bthe Spanish Parliamerandin all regions are "framework” and regulate
the division of powers between the central state apparatus and the regions in each case.
This is a "framework" legislation has the status of an "organic ldvwe"Highest legal level
after the constitution, as well as the autonomy of regions).

The central government holds the responsibility of overatrciination of the tertiary
education system, the European and international representation under a unigue voi
of the Spanish tertiary education system, and therdimation and control of scholarships
and grants.

The most important regulations which govern higher education in Spain are
the following:

9 The SpanishConsttution of 1978, which lays down the three basic principles
on which university legislation rests: the right of all Spaniards to education,
academic freedom and the autonomy of universities.

T The 2001 Act on Uni v er siversidadass, LOWe y Or ¢
which legislates essential aspects related to university organization, administration
and management, as well as those concerning academic organization and research.
This law has been amended in 2007 by the Qcgaaw amending the LOU (Law
4/2007, LOMLOU)

1 a series of Royal Decrees for the Organic Law implementation.

The Act on Universities regulates the university system with the aim of improving
the quality and excellence of university edumati confers more powers
to the Autonomous Communities regarding higher education; increases the autonomy
of universities and establishes the required channels in order to strengthen the mutual
relatiors between university and society. The Act on Universities states that the functions
of the university are: the creation, development, transmission and discussion of scientific,
technical and cultural knowledge; the education of students in order to develop
professional activities which require the application of scientific knowledge
and methodology, and to develop their artistic activity; the dissemination, validation
and transfer of knowledge with the aim ofgraving culture, quality of life and economic
development; the dissemination of knowledge and culture through the different adtivities
not only academit developed by universities, and lifelong learning.

The State regulates the conditions for obtainisguing and recognizing academic
and professional degrees, thus ensuring consistency and uniformity of the educational
system across the country as a wh@her processes in educational systems in Spain are
under regional regulation, ¢tuding university funding mechanismis. accordance with
general legal framework, the Autonomous Communities may pass their own regulations
for education Therefore, there maybe some differencesin the organization
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and peformance of tertiary education in different regionsoweéver,the basic structure
of the Catalan tertiary education system is similar everywhere in the country.

2.31.2.UniversityHigher Education

Al t hough Spainbds dmeaonsista of ybotheudiversity tandoron s y
university institutions, in practice it operates less as a binary than a unitary system made up
of university institutions only.

The structure of Spanish universities includes four types of training units. University
departments (facultades universitarinsuniversities, where the theoretical Amthnical
disciplines are studied. Education covers all three cycles of higher education.

Higher Technical School (escuelas tecnicas superiores) has, on the contrary, technical
orientation, but also provide dhiree cycles of higher education.

University schools (escuelas universitarias) have some professional guidance
and are able to bring the student only to the first stage of higher education.

University colleges (colegios unigtarias) as well as schools, carry out training only
at the first level of the program. These programs are usually similar to the traditional
university and do not give professional guidance.

Universities have a high degree of autonomy. Both public aivatpruniversities,
together with university centres must be registered in the Register of Universities, Centres
and Qualifications (RUCT)Public universitiesare considered morerestigiousthan
private

Public universities are made up of faculties,at&pents, university research institutes
and other necessary institutions in order to carry out their duties. The responsibility
for administration, financial management and teaching organization is incumbent upon
the various governing bodies of the university. The basic principle of the organization
of such bodies is the participation of all the sectors involved.

2.31.3 Sructure ofHigher Education

The university degree structure in Spain haemdg undergone a change in order
to adjust to the requirements of the Bologna declaration. Prior to the Bologna reform,
Spanish universities had two types of programs: shafe programs that were more
vocationally oriented and longycle programs that were more academic or focused
in professions such as lawyers, engineers or physicians. Approximately more than one
third of students were enrolled in shoyicle programs.

In 2010,Spain joined thé&uropean systerf higher education the Bologna system
In line with the European Higher Education Arttee higher education provision orgzeul

A

into three cycles: Bachelords, Masterds ¢

Bachel orés studies |l ead to the intentio
of 240 credits, which cover both theoretical and practical training. The syllabus must have
a minimum of 60 credits of basic training and a maximum of 60 credits of practical
training. These studies also entail the preparation and defence of-aftadggreeproject,

whi ch wi | | be awar ded bet ween 6 olgaindd 30
in all directionsboth humanitariamndnatural sciencesnd social.
Mastero6s programmes | ead to the awenr dir

60 and 120 credits, which cover all the theoretical and practical training the student

47



has to acquire. These studies also imply the preparation and defence of a final project,
which will have between 6 and 30 credits. Master'ssgmms 1 specialized
or multidisciplinary advanced training, academic or professional oriented.

I n order to obtain a Doctords degree it
as well as a periodf research, both included in a Doctoral program. This program
is completed after submission and public defense of a doctoral thesis, consisting
of an original piece of research wok. Do ct or 8 an adaiggenfahe Russian
graduate The programmay be of one or two-year postgraduate educationwhich
includesspecialized trainingind employmentin research activitiesAccess to theextent
Doctoral progranthaspreviouslyreceived the degree Master.

2.3.1.4.Curriculum

The new 2007 Royal Decree grants universities more freedom to design and propose,
according to the established regulations, the programs and syllabuses, they consider most
appropriate to their resources and interests, without havingctotstia previous national
catalogue for degrees, which used to be established by the central administration in Spain.
However, the programs offered by universities must be verified by the Council
of Universities and authorized by the redev Autonomous Community, following
an evaluation report from the National Agency for Quality Assessment and Accreditation.
Once the studies have been verified and accredited, the studies must be registered
in the Registry of Universities, Centres and Degrees (RUCT) as mandatory requisite
to obtain the official validity throughout Spain.

The guidelines to be followed by each university in the design of their study programs

are:

9 Each program mst have a workload of at least 60 ECTS credits basic training,
36 of which have to be linked to some of the areas included in the knowledge
branch to which the program belongs. These areas are further specified into
subjects, with a miniomm of 6 ECTS credits each, need to be taken during the first
half of the program.

1 The remaining credits to complete the 60 compulsory ones are related to basic
training and must be earned through basic subjects from the same branch
or knowledge or from a different one, or through other areas, provided that they
are basic for the initial training of the student or thewe a crossurricular
nature.

1 In the final stage of the program students have to do Bachelor's project, which
is valued between 6 and 60 ECTS credits. The goal of this project is to assess
the acquisition of competences associated to the degree.

9 Students may receive accreditation of ECTS credits (up to 6) for participation
in a series of activities at uni versity,
representation, solidarity and cooperation.

2.31.5.TeachingMethods

Universities follow the principle of autonomy to decide on methodology. To be more
precise, university departments are the basic bodies in charge of both teaching and research
of their respective areas of knowledge. They are responsible for the planning
and coordination of the curriculum and of research dgtiat universities. In practice,

48



teachers are free to make use of the teaching methods and pedagogical resources the
consider more appropriate.

In general, teachers employ different teaching methods at university, lectures
are the mst common practice, although it becomes more and more common to resort
to the other types of activities, such as seminars, cooperative work and learning based
on problemsolving activities, projeebased learning, et®ractical classes (for example,
laboratory or computer practices) are very frequent in experimental science studies.

The use of the information and communication technologies (ICT) in the classroom
is quite frequent. Most universitiesveatechnology support services for teachers, to help
them devise multimedia materials and to encourage their use of ICTs. Digital presentations
or overhead projectors are also common practice, as well as the usage of videos, eomputer
assisted learning, etcGreat additions are: teacksudent communication over
the Internet or over virtual classrooms, online platforms, virtual spaces for specific
subjects, websites, and so on.

2.3.2. Agricultural Higher Educatiorin Catalonia

The univergly system in Catalonia includes 7 state universities, 4 private universities
and the Virtual University. Also, there is the Open University of Catalonia, a distance
learning university, with an enrollment of over 41,000 studdrgtal numberof students
enrolled in Catalanuniversitiesis about 25,000 (15% of the total population in Catalonia).
There are 26300 professors. The numbers of training programs for bachelors, masters,
doctors are about 1300.

The number of life and health sciences degrees in @atahas grown significantly
over the past years, both at universities and business schools, in order to meet the need
of a sector that is becoming one of the main driving forces of the economy.
From the 12 niversities in Catalonia, ten offer degrees in this field, although nearly 60%
of all these degrees are concentrated at the University of Barcelona (UB), the Autonomous
University of Barcelona (UAB) and the Polytechnic University of Catalonia (UPC).
Biotedhnology degrees are offered at six of the ten universities.

The Programs in the field of Agricultural Science are offered to the students
in Catalonia. Following bachelors degrees related to life and health sciences are offered
at Catalan universities: Agricultural and food engineering, Agricultural engineering,
Animal science and health, Biotechnology, Environmental and Landscape Engineering,
Food engineering, Food science and technology, etc.

The following masters angostgraduate degrees related to life and health sciences
are offered at Catalan universities and business schools (data fronrR@IR Zchool
years): Agronomic engineering, Animal breeding and reproductive biotechnology,
Environmental agpbiology, Food safety, Plant breeding, etc.

2.33. Short Information about the University Lleida

The University of Lleida is a public university based in Lleida (Catalonia), Spain.
It is the first university in Catalonia. The origing the University of Lleida (UdL) date
back to the end of the 13th century, between 1297 and 1301. However, it was not until
1968 that university studies in Lleida were effectivehestablished: Law was introduced
in 1968, Agricultural Engineering in T2, Arts and Philosophy in 1975, and Medicine
in 1977.
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On 12th December 1991, the Catalan Parliament passed an act for the creation
of the University of Lleida.

UdL today is considered to be dynamic, innovative and modern univevgity
an approximate number of 9,650 students and 750 teachers. UdL is a university
of reference in the agfood and forestry fields, but it offers a wide array of quality
training in Arts and Humanities, Humaand Animal Health Sciences and the Social
Sciences, as well as in Tourism, Education and Social Work.

The UdL is made up of seven faculties and schools: Faculty of Arts (Facultad
deLetr as) : Faculty of Law and EcoFaoultyi cs ( F
ofEducation (Facultad de Ciencias de | a EdL
Faculty of Medicine (Facultad de Medicina),
School of Agrifood and Forestry Science and Engineering (ETSEA), PolyteSichiool
(Escuel a Polit®cnica Superior), Affiliated
of Catalonia (INEFC), University School of Industrial Relations, University School
of Tourism ATerres de LIl eimMdiabanreddni versity Sch

School of Agricultural Engineering (www.etsea.udl.cat) at the University of Lleida
(the ETSEA) was created in 1972 within the framework of the present Polytechnic
University of Catalonia for the Agricultural Engineering studies. It bedong
to the University of Lleida since 1992. Its students come from many different places
and between 10 and 50% of them, depending on the degree or diploma, come from places
outside Catalonia.

The ETSEA istie main agrifood and forestry campus in Catalonia and one of the most
important in Spain, as the following figures show: 1700 students, 200 lecturers, 5 bachelor
diplomas, 10 master diplomas, 7 departments, and 16 consolidated research groups.

The researdads carried out in the ETSEA have been recognized for their quality
in all agricultural areas: plant, forestry and animal production; food science
and technology, and biotechnology. The ETSEA offers theehiglguality teaching,
adapted to the European Higher Education Area, taught by nationally and internationally
recognized lecturers and researchers. The laboratories and seminars have been adapted
to new technologies, allowing for theoreticlectures and practical activities in small
groups, and for a continuous assessment of the teaching and learning process.

Campus of the UdL is 3 km away from the city of Lleida, in the middle
of an agricultural area. Its lodanh in an agricultural environment allows for a practical
training in contact with real agfbod and forest problems.

Fields of study in ETSEA: Agricultural Sciences, Forestry, Food Technology, Animal
Husbandry, Biotechnology.

All the bachelor degrees vma duration of 4 years (240 credits):
Agriculturaland Food Engineering,

Animal Science and Health,

Biotechnology,

Food Science and Technology,

Forest Engineering;

5 Ma st efood Sciercgand Technology:

Agri-food Systems by Research,

Agronomic Engneering,

= =4 =8 =8 =9

=a =
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Integrated Pest Management,

Management and Innovation in the Food Industry,
Plant Breeding,

Soil and Water Management,

Swine Health and Productipn

Doctorate

9 Agricultural, Forestry, and Food Systems,
9 Agri-food Science and Technology.

= =4 =8 =8 -9

2.34. Intenal Quality Assurance system (IQA) #gricultural Programs

Internal Quality System of Udlis based on European standards and guidelines
for internal quality assurance are established in the document of the European Association
for Quality Assurance in Higher Education (ENQA).

Standard 1: Universities must develop a Policy and procedures for quality assurance:

UdL has developed Quality Manual and Procedures Manual. These documents were
approved by the university, certified by the QiyaRgency of Catalonia and are public
in the web of UdL.

Main ideas of these Manuals are:

1 continuouslyimproving,
9 participation of professors, students and administrative staff.

Each School and Faculty has its own Internal Qualityufessce System.Every year
there is a followup of all the procedures at the level of degree, faculty and university.

Standard 2: Approval, monitoring and periodic review of programs and awards.

AQU Catalunya has promoted the annual follow up of every ddgeeshelor, master
and doctorate).

In UdL every year, each school and degree makes a report about the results
of the academic yeailhere are annual reports of these foHopy based on indicators,
surveys and qualitative informatioThe main objective is to check if students are learning
as was planned.

The result of this analysis is the developmentttef annual improvement plan.
Annual reportsare done byhe program manager and vice deamualimprovement plan
is made by the Ban of the Faculty. The structure of the annual report corresponds
to the assessment criteria 6 external accreditation for each school or degree:

1) Quality of the program.

2) Public information.

3) The internal quality assurance system.

4) The quality of the teaching staff.

5) Learning resources and students support.
6) Academic results.

The annual report is discussed and approved by the Quality Committee of each School.
The Quality Committeeconsists of thefrpordinators, vice dean, professors, students,
administrative staff.
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The results of the annual follow up for each degree and of the annual follow
up of the quality procedures of the School are affecting on enrolment proceduiiagtutor
procedure, practical placement procedure, mobility procedure, and other.

The rector's budget provides for the implementation of the school improvement plan
Annual.

Standard 3: Assessment of studer@tudents should be assessed using published
criterig, regulations and procedures which are applied consistently.

ETCS credits measure the time required by students to acquire the competences
established in the curriculum. Each credit ranges from 25 to 30 hours devoted to learning,
which include not only irtlass activities, but also study time, seminars, completion
of tasks assigned, and so dm.order to obtain the credits in each subject, students must
pass examinations or any other established assessment procedure.

There is a public eb site for each bachelor and master with an Academic Guide
for each subject/course: content of the subject, learning activities, calendar, evaluation
activities,assessment procedures and criteria.

Standard 4: Quality assurance of teadiirstaff. Educational institutions should

develop mechanisms and criteria for evaluating competence of teachers. These criteria
should be available to those undertaking external reviews, and reflected in the reports.

Institutions should have methods to sfstithemselves that staff involved in teaching
of the students is qualified and competent to do so.

In 2004 the university approved the Teaching Assessment Manual of the University
of Lleida to evaluate the quality of the teaching activitgvery professor. ach professor
is evaluated every 5 yedltsis not compulsory, but a good evaluation impliessible
Quality Award for the best profess@nd a salary increase.

Teaching assessmeistbased on internal criteria that must be accrdditea Quality
Agency.AQU Catalunya has approved some criteria for the evaluation of teaching staff.

There are 5 criteria for the evaluation of teaching staff:

Selfevaluation

Evaluation by the department and the faculty,

Academic results of students,

Satisfaction of students,

Professional development (teaching coordination, teaching materials, academic
training, etc).

The university evaluation committee oversees and provides process.

In 2014 the university assessed 194 professors. Two of them weidetedshe best
because they had the highest possible rates in all the criteria.

Standard 5: Learning resources and student support.

Institutions should ensure that the resources available for the support of student
learning are adequate and appropriateech program offered.

Learning resources and student support are available, adequate and timely. In addition
to their teachers, students rely on a range of assisting resources their learning assist such
as libraries or computing facilities. Studetiave the opportunity to express their opinions
about the services and resources allocated to them for teaching, students' opinions about
the allocated resources are documented.

= =4 =8 -8 =9
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Standard 6: Information systems.

Institutions should ensure that they colleahalyze and use relevant information
for the effective management of their programs of study and other activities.

UdL has design and develop a Data warehouse to provide all the indicators
for the managers and academgsponsible.

Satisfaction surveys are as much important as indicators. UdL collect opinion
fromT1 students, professors, and administrative staff (on course).

The surveys included in the Quality Assurance System of UdL are

STUDENTS, suneys on teaching the subjects and their professors, internships surveys
conducted outside the university, surveys about visitiniyersities outside of the EU
the survey when the studies have finished, survey to find out what has been the
professional integration of university (3 years after completion );

PROFESSOR surveys otheir opinion about the wholgogram of internships;

ENTERPRISES which have trainees: survey opinion about student learning
and the internshiprogram.

Standard 7: Public informationinstitutions should regularly publish up to date,
impartial and objective information, both quantitative and qualitative, about the programs
and awards they are offering.

UdL's degree web site. Goals:

1 Give alltheinformationthat a student needs to make the decision about enrolment,
9 Social accountability: academic results.

Quality Office publishes on a web st the Follow up reports.
Another factor in improving the internal quality assurance of education

is the involvement of staff of the University in the activities of the quality assurance
system. There are many people directly involved in the internal assessment every year:

1 120academiaesponsible in the Schools,

1 80 Studerd Quality Committee,

T80 professords Quality Committee,
1 9 Administrative Staff.

Quality Office at University of Lleida habe following strategic functions

1 Internaland external communication and projection,
9 Training staff,

1 planning activity of the qualitoffice,

9 design tools to support tools and degrees

Quality Office at University of Lleiddnas the key programs

teaching assessment,
guality assurance system,
surveys,

training courses,

data warehouse platforms,
decision support information,
sending codtination data.

E N
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Quality Office at University of Lleidehas the support functions:

incident monitoring/ quality reports,

monitoring procedures,

collaborating in commissions,

coordinators's degree program,

quality systems documentation degrees portfolio,
file management,

economic management.

Agro-food Technological and Science Park of Lleida. The City Council of Lleida,
in conjunction with the University of Lleida decided to create the Agoadl Technological
and Science Park of Lleida 2005 with the aim of rendering the economic activity
in the area dynamic and also offering the opportunity to increase competitiveness
in the entrepreneurial tissue through innovation and knowledge transfer witbattenda
and science world. The Agfood Technological and Science Park of Lleida is a strategic
and ambitious project for Lleida, based on innovation, quality, specialization, dynamism,
scientific and academic prestige and a clear vocation of leadefghjpesent the park
has 18 companies, 1 incubator with 21 companies and 3ofpirand 750 graduates
and researchers that work there.

The Agroefood Technological and Science Park of Lleida was created with
the intention to become one of the main science and technology platforms in the field
of agrefood in Spain and also to become an innovation centre that is able to attract
technologybased companies.

E N I

2.35. External QualityAssurance system (EQA) fagricultural Programs

The problem of the quality of education in Spanish law is regulated by the Uniform
(organi c) |l aw on the quality of education
(LOCE)) from 2002.

Standards of teaahj are controlled at the state level. To this end, the Ministry
of Education and Culture of Spain created the National Institute for Quality
and Evaluation, which monitors the level of educational sesvice

The Catalan University Quality Assurance Agency, AQU Catalunya, is the main
instrument for the promotion and the evaluation of quality in the Catalan higher education
system. It was legally established in 1996 as a result of agreement signed by ke Cata
public universities and autonomous Catalan government. AQU Catalunya has achieved
European and international recognition. It is also a founding member of the European
Association for Quality Assurance in Higher Education (ENQA) and was accepted
in the European Quality Assurance Register for Higher Education (EQAR).

The passing of the Catalan Universities Act (LUC), in 2003, AQU Catalunya scope
of action extended to the certification and accreditation of institutants university
teaching staff. At present, the quality of individual university researchers and research
groups are evaluated by the Catalan government. AQU (the Quality Assurance Agency
for Catalan Universities) performs assessment, attatith and certification
for universities with respect to teaching, research and programs.

WINDATT is a public accessible website which is managed by AQU Catalonia.
This website provides indicators needed for the sassent and monitoring
of the programs of the university system of Catalonia. In WINDATT the performance
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indicators are grouped into 3 levels: 1. Catalonia total, 2. Each university3otalel
of degree

The accreditation procedures must include selflocumentatiorevaluation
by the higher education institution and external review (as a rule on site).

Areas involved in the accreditation process: Quality department, schools and facilities,
government team, bachelors and mastersdinators, AQU Catalunya.

The internal organization of the accreditation process in UDL.:

1 The improvement the publicity of the academic and research experience
of professorsto publish on the web a good summary of professors.

1 Prdessors must systematically collect exams and practical work of theirs students
in electronic support.

1 The design of a procedure tis collect all the facts (evidences) that are needed
in the accreditation.

Peculiarities of procedures for Agricultural programs. The procedure
for the reaccreditation of recognized Bachelor's, Master's and doctoral degrees for courses
run by universities in Catalonia has been published in the Official Bulletin (DOGC)
of the Government of Catalonia.

Applications for the reaccreditation of each recognized degree program must use
the standard form, be duly signed by the rector or corresponding body with authority
in the university where thetuwgly program is run, and sent to the Directorate General
for Universities via the Catalan authorities' online EACAT extranet.

Applications will then be referred by the Directorate General for Universities to AQU
Catalunya for assessmeint accordance with article 27b of Royal Decree 1393/2007,
29 October, on the academic governance of recognized programs and awards.

The closing date for reaccreditation is all yeaund. Universities should submit their
applications testart the procedure at least six months before the reaccreditation deadline.

In order for accreditation to remain current, programs must obtain a positive
accreditation report subsequent to verification that the corresponding curriculum is being
followed acording to the initial project, which involves a review that must include a site
visit to the institution.

The accreditation of Bachelor and Master's degree courses is a unique element

in the university's continuous improvement strgte@nd the process takes into
consideration the following sources of information:

1 The progress reports on degree courses produced by the bodies/individuals stated
in each university's IQAS and referred to AQU Catalunya.

1 An evaluation report produced by AQCatalunya throughout the year includes
on the progress reports.

9 External review reports on degree programs issued by the external review team,
described in the previous section.

Formal accreditation of recognized degrees will be issued by the cardisgo

Accreditation Panel set up by AQU Catalunya.
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236,Empl oyer 6s Participation in |I QA and EQA

In 2000, AQU Catalunya and the seven public Catalan universities (including UDL)
agreed to an ambitious project torgaput a transversal assessment of university graduate
placement in the labour market. This project involved three main processes:

1) Theestablishingof a frame of reference for the evaluation of the stagraduate
placement according to the different fm of university education in Catalonia,
Spain and Europe.

2) Preparation of a methodology to assess the process of university graduate
placement in the labour market.

3) A survey on graduate placement and the collection of information.

One overarching aspect thfe project was an evaluation of the labour market outcomes
of graduates, which had a tviold objective, the drawing up of plans to enhance
the process itself in the universities and its usefulness in decisiking for each dege
course, according to the survey results.

Given the importance of the survey as an instrument, periodic repetition and gathering
of information were estimated to be a positive way of establishing records that would show
the ongoing development of grade@lacement and allow for the analysis of trends.

AQU Catalunya had been performed five studies on the labour market outcomes
of graduates from higher education institutions in Catalonia, based on a survey carried
out mnce every three years (2001, 2005, 2008, 2011, and 2014). The entire university
system in Catalonia, including both public and private institutions, was covered in the each
survey. The main objective of surveys is to compile significant information ateelegr
programme level for the purposes of curriculum enhancement.

The survey asks about employment (employment/unemployment rate, the time taken
by graduates to find their first job, ways of gaining employment, job environment, job
sectors, etc.), job qualitff they are working in the same field as their university studies,
job duties, contractual factors, job security, annual salary, job satisfaction, etc.)
and satisfaction with their university studies (skills acquired, job usefsnf they would
take the same degree again, mobility, etc.).

The fifth AQU survey of graduate labour market outcomes has been carried out with
the backing and cooperation of the boards of trustees of the Catalan public universities
with the private unigrsities.

New developments in survey 2014 are that the survey population was 50% larger than
it was for the last survey in 2011, as the survey includes Master's degree courses,
and for the first time the internet is to used to atlldata on international Master's
and doctorate/PhD degree programmes (3,036 persones); the rest of the survey was carried
out by telephone.

The cohorts to be studied are: undergraduate (graduates who completed their studies
in 2010, with the exception of Medicine, where the year of completion was 2007), Master's
(included for the first time in 2014 survey) graduates who completed their studies in 2010
and 2011), and doctorates/PhDs (who completed their studies in 20201n)d

The study analyses the employment outcomes of 17,337 graduates, which represents
55% of the total of 31,279 who graduated at the end of the-200@ academic year,
with a sampling error of 0.51%.
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The 2014 study is one of the mhosepresentatives of its type on the quality
of the employment outcomes of the graduate population in Europe.

All participating universities collaborated in the design of the study.

It was the highly representative reference populatibmeé years after graduates
completed their studies).

The transparency of the results can be accessed on the AQU Catalunya website
and the WINDDAT portal (http://winddat.aqu.cat). It is one of the most transparent studies
at internatioal level.

Emphasis was placed on training and employment of graduates and employment rates.
The intention is for the survey to serve as a useful instrument for improvement; although
the universities can do little about the job situation, it is possiblehfem to enhance
student employability.

The regularity of the surveys. It is this regularity that enables changes due to both
circumstantial or structural situations to be pinpointed, and also the factor of change
to be identified (chares in university education, the situation in the labour market, etc.).

The ownership of the data, which belong to the universities and are available, in their
entirety, to the academic community.

With more than 55,000 entries, Catalunya has one of thecuopgilete and extensive
databases in Europe on the entry into the labour market of the graduate population,
and there is already a considerable body of work that has been produced from studies tha
have used these data and figures.

237.Student 6s Participation in I QA and EQA

The EHEA recognises students as full members of the university community
and provides for their participation in the organisation and educational content
of universities and the activities of other higher education institutions.

From the very beginning when AQU Catalunya began its review activities, account has
been taken of the presence of students in internal quality assurance praocesss#ace
2005, in the external stage of evaluation. In this respect, all institutional and programme
reviews carried out by the Agency involve the participation of students.

To encourage this participation, AQU Catalunya, together with the universities,
promotes the training of students in university quality through the quality assurance course
programme. In this programme of courses, students obtain knowledge and skills that
enable them to be satisfactorily involved in quality assurance systems araisimyiv
evaluation and enhancement processes. Students that pass the course are entere
in the AQU database of experts and may be appointed to review panels. Total
of the trained students for 202012 maeé 304, from UDL 16 students were trained.

The AQU Student Commission was set up in 2010 to widen and systemise
the participation of students in AQU Catalunya's review activities, advice the Agency
on projects \ith a direct impact on the student body, and participate in producing studies
of interest to the student body.

This commission, made up solely of students from Catalan universities, participates
in projects involving training and informah for the student body on the quality
of the higher education system in Catalonia and promotes cooperation and collaboration
with European student associations and bodies within the framework of the EHEA.
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AQU Catalunya and the Catal universities have jointly carried out a survey every
three years since 2001 on graduate labour market outcomes to establish, amongst other
things, the time taken, the quality and ways that graduates acquire entry to the labour
market, and also to estahl their degree of satisfaction with their undergraduate studies.

2.38. Recommendations for Use of European Experience in Creating Professional
and Public Accreditation of Agricultural Programs Profile

In the Russian Federationaduation of education quality in higher education through
accreditation procedures are legally due and binding. This applies to all types
of universities, including agricultural. However, the comparative analysis of the European
experence, for example, AQU Catalunya and UDL, allows you to highlight positive
aspects of the existing practices of quality assurance of educational programmes. The use
of certain forms and mechanisms of education quality assessment in higher education,
on the basis of this good practice will contribute to the improvement of the Russian system
of quality assurance of education. It is recommended, based on the foregoing,
the following forms and mechanisms of qualissarance of agricultural profile:

9 amplification of an internal system of quality assurance through continuous
comprehensivenonitoring of all indicators and the involvement of all stakeholders
(students, teachers, administration);

I more active involvementof employers in the process of external quality
assessment of educational programs, including through the establishment
of a mechaism for public accreditation;

i increase participation of students in internal quality assurarroeegses,
and also in the external quality assessment, through training and inclusion
in the composition of evaluation committees;

9 systematic research on the quality of the system of agricultuhatagon.
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2.4Higher Education in Estonia
2.4.1. GeneraDrganisation

2.4.1.1.General Organisation of Higher Education in Estonia

Higher education in Estonia is regulated by the following legislation:
the Republic of Esinia Education Act, the Universities Act, the Private Schools Act,
the Institutions of Professional Higher Education Act, the Vocational Education
Institutions Act, and the Standard of Higher Education.

As of academic year 2002/2003, the higkducation system comprises three cycles,
following the BacheloiMasterPhD model of the European Higher Education Area.

Universities provide professional hi ghe
programmes. Professional higher education utstihs and some vocational education
institutions provide professional higher education. A professional higher education
institution may also provide masteroés pt
are divided into state, public andvate institutions.

Doctoral programmes
180-240 ECTS creits

(3-4 years)
Master's programmes
Integrated 60-120 ECTS credits
Bachel ol (1-2 years)
Master 6:
programmes
300360 Bachel of Professional
ECTS credits programmes higher education
(5-6 years) 180240 ECTS programmes
credits 180270 ECTS
(3-4 years) (3-4.5 years)

Secondary education

Figure 2General organization of higher education in Estonia

As of 1 January 2012, higher education programmes may be provided only
if the quality of the respective study programme grobps been assessed
and the Government of the Republic has granted a license to provide instruction
in the respective group. Annex 3 to Regulation no. 178 of the Government of the Republic
of 18 December 2008 nStandard of Hi gher
groups and cycles of higher education where educational institutions have the right
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to provide instruction. The right to provide instruction involves tlgatrto issue national
diplomas.

2.41.2 Quality Assessment

Since 2009, higher education quality has been assessefl eébg t i K»rghari
Kvaliteediagentuu(Estonian Higher Education Quality Agency), an independent agency.

2.41.21. Institutional Accrediation

Institutional accreditation focuses on the internal quality assurance system
of the educational institution and the functionality thereof, incl. the fulfilment of the tasks,
duties and functions of the educational institution, ¢oenpliance of the management
system with the goals and development plan of the higher education institution.

Higher education institutions are required to undergo institutional accreditation once
every seven years, but if the Agency has detected anytsl@igbe previous accreditation,
it may grant a term of up to three years and during the term the educational institution must
undergo the institutional accreditation again. The decision on institutional accreditation
will be made by the Assessment Coliefithe Agency.

2.4.1.22. Quality Assessment of Study Programme Groups

Since 2010, the quality of study programme groups has been assessed instead
of the former assessment of study programmes. Quality assessment involves assessment
of the compliance of study programmes, teaching and seldied development efforts
based thereon with legislation, national and international standards and developments
the study programme, study programme development, availabiligsofirces, the study
process, teaching staff and students are assessed.

Quality assessment takes place once every seven years, unless the Agency
has established a term of up to three years based on the results of quality assessment.
The result of quality assessment is a decision made by the Assessment Council
of the Agency.

2.4.1.3 Admission Requirements

The requirement for access to higher education is secondary education, certified
by G¢ mnaasi umi [(Uppenu tSecandarys Sahaol Leaving Certificate),
L»putunni stus kut s ek e s(Renificate of Viosationab $eaonddrg mi s e
Education) the corresponding qualifications of earlier education systems, and foreign
qualifications giving access to higher education. Ghemn aa si umi idissged t unni s
after 12 years of schooling (9 years of basic education and 3 years of general upper
secondary education). In order to complete general upper secondary education
it is necessary to take national examinations certified with the national examination
certificate.

A higher education institution may introduce further admission requirements, such
as entrance examinations, minimum scores tdnal examinations, interviews, etc.

2.4.1.4 Credit System

Student workload is measured in credits. As of academic year 2009/2010, the European
Credit Transfer and Accumulation System (ECTS) has officially been in use. One ECTS
credit corresponds to 2@urs of work by a student. The workload of one academic year
is 1560 hours, which corresponds to 60 ECTS credits.
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2.4.1.5 Higher Education Programmes and Qualifications
Professional Higher Education Programmes

Professional higher education is highemeation of the first cycle, the purpose
of which is to acquire the competencies necessary for working in a certain profession
or for continui ng legel The in@minal duration &f rogramrees e r
is 3 to 4 years (18240 ECTS credits). Midwifery studies and specialised nursing studies
last 4.5 years (270 ECTS credits). The qualification awarded upon completion
of the programme i akendus k »r g h @iplonthuos BrofedsiofaHighen
Education) (a greyishlue diploma form marked E). The qualification gives access
to masterds programmes.

Bachel orb6s Programmes

Bachel or 6s pr oagyadeahighee esducaioneprogrammes.t The purpose
of bachelo studies is to broaden the scope of general education, to develop the basic
knowledge and skills required for a certain field of study necessary for continuing
at t he mastero6s | evel or for access t
of the programmes is generally 3 years (180 ECTS credits). As an exception, it may
be up to 4 years (240 ECTS credits). The qualification awarded upon completion
of the programme isbakalaureus ( bachel or 6 s d eygliove @iploma a (
form marked L). The qualification gives &

Masterdéds Programmes

Master 6s pr ogr-ayoanidgher educationsppgraammes. The purpose
ofmasterdés | evel studies is to develop the
of study and to acquire the necessary competences in order to enter the labour marke
or to continue studies at the doctoral level. The access requirésne firstcycle higher
education qualification. The nominal duration of the programmes is 1 to 2 yeat2q60
ECTS credits), but with the firgtycle studies it is at least five years (300 ECTS credits).
The qualification awarded upon completion ofnaa st er 6 s de g rmeagistepr o g
(masterds degree) (a silvery diploma f ol
to doctoral programmes.

I ntegrated Bachel ords and Masterb6s Progr e

I ntegrated bachel or 6 s pdse bothrbasie tinel spiegalisgdr o
studies. Such longycle programmes are offered in the fields of medicine, veterinary
medicine, pharmacy, dentistry, architecture, civil engineering, andtelasser training.

The nominal duration of programmes in mediciand veterinary medicine is 6 years
(360 ECTS credits). The nominal duration of other programmes is 5 years (300 ECTS
credits).

The graduates receive a qualification (a silvery diploma form marked M) certifying
the completion of the intgated study programme. The graduates of a pharmacy,
architecture, civil engineering and class teacher training programme are awarded a degree
of magister( mast er 6s degree) . The graduates o
medicine programme are awadarstikraad (Degree in Medicine) hambaarstikraad
(Degree in Dentistry) orloomaarstikraad (Degree in Veterinary Medicine).

The qualifications give access to doctoral programmes.
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Doctoral Programmes

Doctoral programmes regsent the third cycle of higher education, the purpose
of which is to acquire knowledge and skills necessary for independent research,
development or professional creative work. The access requirement for doctoral studies
is a degree ofmagister( mast er 6s degree) or correspondi i
duration of programme is 3 to 4 years (4BM ECTS credits). The qualification awarded
upon completion of doctoral studiesdektor (doctorate degree) (a golden diploffioam
marked O). A doctorate degree is a research degree obtained after the completion
and public defence of a dissertation based on independent scientific research or creative
work.

2.4.1.6Institutions ofHigher Education
As of Januan2014, 25 educational institutions offer higher education in Estonia:
6 universities under public law
1 privately owned university
8 state professional higher education institutjons
8 private professional higher education institutjons
2 public vocatioal educational institutions
Universities under public law:
EstonianAcademy of Arts
Estonian Academy of Music and Theatre
Estonian University of Life Sciees
Tallinn University,
Tallinn University of Technology
University of Tartu
Privately owned universities:
1 Estonian Business School
Public vocational educational institutions
91 Tallinn Schoolof Economics
1 V »urCounty Vocational Training Centre
Private professional higher education institutions
ComputerScienceCollege
The Institute of Theology of the Estonian Evangelical Lutheran Church
Estonian School of Hotel and Tourism Management
The Estoniannformaion Technology College
Estonian Methodist Theological Seminary
Euroacademy
Estonian Entrepreneurship University for Applied Sciences
Tartu Theological Seminary
State professional higher education institutions
1 EstonianAviation Academy

= =4 4 —a -
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http://www.artun.ee/en/
https://www.emu.ee/en/
http://www.tlu.ee/en
http://www.ttu.ee/en/
http://www.ut.ee/en
http://www.ebs.ee/en
http://www.tmk.edu.ee/?id_lang=2
http://www.vkhk.ee/en/

Estonian Nabnal Defence College

L @ 2-Vira College

Estonian Academy of Security Sciences
TTK University of Applied Sciences
Tallinn Health Care College

Tartu Art College

Tartu Health Care College

= =4 A4 -—a _—a _a -2

2.4.2 AgrarianHigher Education in Estonia

The first educatiorlaestablishment in Estonia providing higher education with a full
agricultural curriculumi in veterinary medicind was the Tartu Veterinary School,
founded in 1848 and reorganised as Tartu Veterinary Institute in 1873. In 1919
the Veterinary Institute was united with Tartu University anehagned as the Faculty
of Veterinary Medicine. In the same year the Department of Agriculture was established
in Tartu University. In 1920 it was divided into the Faculty ofdatry and Agronomy,
and the latter comprised both plant production and animal husbandry. In 1946 a separate
Faculty of Forestry was established.

In 1951 the three above mentioned faculties were the basis for establishing
the Estmian Agricultural Academy, which was -mamed as Estonian Agricultural
University.

In 2005 Estonian Agricultural University (Estonian University of Life Sciences today)
implemented a restructuring program. 01.01.2005 new academic structurali units
institites i were established. Instead of a classical organisational model of a university
with faculties as academic structural units, 5 institutes were established. An institute
is a structural unit, acting as a public legal person, reseanthdevelopment institution
or an establishment aiming at fostering science and academic practice, also providing
the necessary study, research and development services to the society.

2.4.3 BriefSummary (Informatiorbout Estonian Univeity of Life Science

Estonian University of Life Sciences is registered as a public legal person in the state
register of state and local government agencies, 26.02.2003, registry code 74001086,
and acting according to the Constitution of Bepublic of Estonia, the Universities Act,
the Statutes and other legislative acts. The main field of activity is research concerning
sustainable use of natural resources and studies based on the research.

The abbreviation for the Estonian University of lé¢ Sci ences i s EM,|
name of the Estonian University of Life Sciences in Estonian language is Eesti
Maa¢l i kool

Estonian University of Life Sciences as of 27.11.2005 reflects the new direction
of the universityi to organise re=arch and provide education not only in the traditional
agricultural sciences, but also in life sciences; amal gene technology and environmental
sciences. The initiative to change the name was spearheaded by the university newspape
A Maag¢ !l i k ewhame brotlightealong the new logo and visual identity:
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Eesti Maaiilikool

Estonian University of Life Sciences
Figure3 The logo of Estonian University of Life Sciences
EM] is one of the four biggest

publ i c

research, academic traditions, provides higher educaticcording to the Standard
of Higher Education, based on integrated study and research on all the three academic

study levels; organises lifelong learning and services needed by the society based on study,
research and development adtes. The university participates in international research
and development and promotes innovation in all the interdisciplinary fields concerning
rural life and economy and the sustainable use of primary resources that are vital for life,

also preservinghe environment.

Table 1Estonian University of Life Sciences in numbers

Students, total 4612
Studying in
full-time study 3532
distance learning 1080
state budget student place| 2730
Students nonstate budget student 1882
as of 01.01.2012 places
professional higher educatic 146
Bachelor's study 2607
Master's study 896
Doctoral study 219
integrated study 744
Personnel, total 956
Employed as
academic personnel 423
support structure personne 533
Personnel Academic personnel
as of 01.01.2012 B
Professors 37
Docents 64
Lecturers 158
Assistants 9
students staff
members
Instltute_z of E(_:onomlcs and 203 48
Social Sciences
Institute of _Foregtry and 1266 115
Rural Engineering
Structure - -
Institute of Agricultural and
. . 1237 298
Environmental Sciences
Institute of Technology and
College of Technology 629 67
Institute of Veterinary
Medicine and Animal Sciences 687 207
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E M| mission As a carrier of academic culture to promote the environmental way
of thinking and the smart and balanced management of rural life through relsasech
education.

E M| vision. E M} is a highly valued internati
in the area of rural economy and sustainable use of natural resources.

Values. The university applies the principles of ethical requirements in all its fields
of activity, the values are:

development and reliability;
openness and civil courage;
sustainability and ethics;

balance between urban and rural life;
Estanian language and culture;
relationships, traditions and home;
eqgual treatment and tolerance.

The factors influencing higher education in Estonia and in the world have guided
the planning process of the activities of the university in foatesjic areas:

Fostering knowledgebased Estonia. Intenationally recognised research1
the objective of EM} is to improve the q
I n research high quality and ethics are
as an opiniodeader in the society.

Highly valued provider of university education. Internationally open universityi
the objective of E M, is to provide high
on competitive academic studies and research and educate the students to becom
specialists btheir field and versatile personalities.

Promoter in society. Enterprising and sustainable way of thinking i
one of t he mai n objectives of EM)| i S
and providing spealists for the labour markat specialists with a sustainable attitude
to life and social responsibility.

Carrier of academic culture. Motivating work environment and coherent
organisation of lifeT t he ai m of EM,] i S keavironmeatafthgh mo t
quality for studies and research and to guarantee an effective administrative and support
structure.

The highest decisiema ki ng body is the EM,] Counci |
The members are the Rector, \ViRectors, the AcademiSecretary, the elected
representatives of the academic structural units and students, two persons outside
the university staff who are appointed by the Rector. The work of the Council is regulated
by the Council's Rules of Procedure.

The Board of EM,] is a body of operatio
The Board takes decisions and works out the opinions for passing legislative acts and
expresses their opinion on the issues in the agenda of the Council. The Bodrdrsnem
are the Rector, VicRectors, the Chief Accountanthe Head of Department of Finances,
the Management Director, the Directors of Institutes, the Director of Tartu College
of Technology, the Chairperson of the Student Union.

=4 =8 =4 -8 -8 -8 -9
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The EM,; | eader shi p i neReaod ef Reseaitle thdRéoet or |,
Rector of Studies, the Management Director and the Chief Accountdhe Head
of Department of Finances.

The academic structur e otfreeBiNhenm thelnsptute ses f |
of Agricultural and Environmental Studies, the Institute of Veterinary Medicine
and Animal Sciences, the Institute of Forestry and Rural Engineeriraye the status
of a research and develment institution, and twd the Institute of Technology,
the Institute of Economics and Social Scientesre academic educational institutions.
There is one college, Tartu College of Technology, and two centres, Language Centre
and Kar | Ernst von Baerds House Centre for

The interdisciplinary wunits in EM,] are th
of Renewable Energy and Nature collections.

There are 295 213 publications (incl. 263 107Ksoand 3850 manuscript researches).
EM,| staff and students are provided with i/
and 2 ebooks, with a total of about 16 000 scientific journals (full text) or reports
and more than 14 006®oks.

EMU management structure 2011

o I

Permanent commission of the Council

| EMU Governing Board

Institute of Forestry Department of Marketi Dep of Information and Department of Research and Department of Academic
gineering and Communication Communication Technology Development Affairs
Institute of Agricultural tof Karl Bristvoil Bact S HEise Gentie

Institute of Veterinary Medicine

=
Social Sciences

i Vortsjirve Study Centre
e

Figure4AEM! management structure in 201

The university has 2 dormitories with 952 beds for students. The distance learning
student s can use 25 beds in Torni Host el
in the Torni Dormitory. Therare rooms for student speciality associations.

E M| is the only wuniversity in Estonia t
husbandry, veterinary medicine and food science education based on research.
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Table2EM}] fields and Il evels of study
Curricula
Field of BA and
study professmnal MA Integrate Doctoral
higher d study study
education
1 2 3 4 5
Aquaculture
Animal Animal Science
Production Field Crop
Producing Husbandry
Agriculture, of Field | Horticulture Agriculture
Forestry and | and Horticultural| Agricultural Sciences
Fishing Crop Products | Production Forestry
Farm and Marketing
Management Forest
Forestry Management
Forest Industry
Veterinary
Veterinary Veterinary Medicine
Medicine Medicine and Food
Science
Production Foodstuff Meat and Dairy
and Processing| Technology Technology
Engineering
and Technology
Technotronics .
(professional Proc_zlucuqn
X Engineering
Technical higher . Ergonomics
Disciplines ec_jucatlon) Energy
Biosystem 7
. , Application
Engineering Endineerin
(professional 9 9 Engineering
higher Sciences
edwcation)
Geodesy
Real Estate Ru_r a!
. . Buildings
Architecture Planning L
. (Civil
and Geomatics Land Engineering)
Construction Management W
ater
Landscape Managenent
Architecture
Applied
. Hydrobiology
Bio-sciences ﬁsglrlggiology Biodiversity
and Landscape
Management

67




Landscape
Protection
Environmental | and Preservation
Protection Management
Management of Urban and
of Urban and Industrial
Environmental | Industrial Landscapes
Protection Landscapes Nature Tourism
Nature Tourism | Natural
Natural Resources
Resources Management
Management Renewable
Energy
Resources
Economic
Rural Accounting and
Business and | Entrepreneurshi Financial
Administration | and Financial Management
Management Economics and
Entrepreneurship

Environmental

Sciences

and Applied

Biology

The standard period of BA study is 3 years, MA 2, professional higher education
and PhD 4, construction engineering 5 and veterinary science 6 years.

In 2011 there are 164 fulli me f or ei gn students in
4 in MA study for landscape architecture, 17 in PhD studies.
40
£
g 30
7 MPhD
E 20 B MSc/MA
E 10 BSc/BA
z

o

2007 2008

2009

2010

Figure SNumber of foregn students by study level 202810

The number of outgoing students has risen almost threefold. This increase
can be explained by rising interest and the opportunity to do practical training abroad
under the ERASMUS program.
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MPhD

H MSc/MA
i BSc/BA

Number of students

2006 2007 2008 2009 2010

Figure6 Number of outgoing students 2068010

2.4.4 Internal Quality Assurance of Educational Programmes
Academic Quality Strategy(regulation by the University Council, 01.12.2005 No 10)
is a document on the quality pohcreasing o f
the quality of studies in Estonian and international context of higher education.
The document is the basis for ensuring quality on the general common basic values,
expectations and good custom in the university a whole and in each subit
of the university. The following indicators are used for monitoring fulfilment
of the objectives of the strategy and development directions:
1) i ndi cat or s cachievernentchmdsuceess; ac ad e mi
2) indicators of studentsd academic mob
3) indicators of efficiency on admission of new students;

4) indicators of applying the RPLy st e m, which recogni ses
studies and work experience;

5) contemporar social infrastructure for students, incl. living conditions;

6) analysis and considering the opinions and suggestions by the personnel and students
also alumni, for developing curricula;

7) feedback from the employers; analysis and considering the miafion
for developing curricula;

8) the funds and capacity of the library according to the needs for studies;

9) academic and research staff participation in teaching skills training;

10) results of studentsé feedback on te

11) results of evaluating curriculum groups and institutional accreditation.

The needs of E M} (the i Bston@an etate, loaalr munigpslities,
undergraduates, alumni, employers, consumers/users (producers) of the results
and services of RDC, staff and society) are identified, their satisfaction is evaluated
and the results are taken into consideration for developing the quality management
of EM] (Feedback System, UniMersity Counc

The feedback system has been created t
services, their content and management .
(Table 3). The results of the feedback are compared with the planned objectives
and the results of other universities accordingly. The reference universities are the public
universities in Estonia. Feedback from interest groups is obtained according
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to the questionnaires. The questionnaires of <Spediiterest groups are carried
out according to the procedure. The resul
The practical steps of organisation are described on Figure 5. The results of the analyses

ts

are the basis for rkang decisions for improvement.
Table3 E M| feedback matrix

Title Aim Time .
. . Unit Results are
Interest group| of feedback | of question of question . .
) ) . ; responsible used:
guestionnaire naire naire
1 2 3 4 5 6
assessment
and
Feedback Impro_vmg Each Academic developme_nt
to lecturer| teaching : of  teaching
) . semester Affairs :
and subject | quality staff, incl.
personal
evaluation
. to plan
Increasing .
. marketing
Freshmen enrolment, Academic .
) 2nd semester ) and improve
feedback decreamg Affairs :
; academic
withdrawal
study
Students to  improve
Graduate Inocggasmg Last semester| Academic xjaddemlc
feedback 9 Affairs y
references and
supervision
find
out reasons
Feedback during . fo_r
Decrease . Academic withdrawal
on . withdrawal .
. withdrawals Affairs and work
withdrawals process out
preventive
measures
Developing
study to develop
Post Postgraduate programmes, Academic curdrlcula
raduates study Increasing every 3 years Affairs an :
9 effect marketing
of enrolment messages
advertising
Developing
Employer curricula, to develop
satisfaction increasing every 3 vears | Institutes curricula
wi t h effect ysy and
Emplovers postgraduates of enrolment marketing
ploy advertising
Employer Develop to develop
assessment . . .
t o E currlculq every 3 years | Institutes currlculq
X and subjects and subgcts
trainees
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Participants | Feedback Develop o improve
) courses
of lifelong | on course| course End Open .

. ) . and choosing
learning lecturers lecturers of course University course
courses and courses | and courses

lecturers
Increase to  improve
People who| Knowledge the  number RDC P
order RDC | transfer of orders| every 3yeas | RDC and
services survey and develop .
. marketing
services
Reasons Map
Students and | pahind preferences
teaches choices on sp'eC|aI|.ty . _
of UPPEer | of university and university Marketing for marketing
secondary by  school by potential every 3 years and o and cho_osmg
schools leavers students Communicati | communicatio
and _ preferences, Increasc_a on, EMOR n channels
vocational . popularity,
EM)| in;
schools d ! improve
study image
To be aware
of public
opinion,
Zggﬂ?es Marketing for — media
EM! h versit Every other| and gg{ir;r::um
in media © UnNVersy year Communicati
PUbli and its fields on and
(sl:)cigt) of activities marketing
y and influence
they have
on the public
Marketing
. and
Image studies Communicati
on, EMOR
develop
Personnel Increasing pglriionnel
Staff satisfaction staff Every 2 years| Personnel gn d y
survey satisfaction o
organisational
culture
The first satisfaction survey ringof20H] | t

satisfaction with the institutes and departments had been studied earlier. The initiative
to get feedback from the staff came by the heads of institutes and departments.

It is planned to survey staff satisfaction and initiate mapment processes according
to improvement decisions on a regular basis, every two years, beginning in 2011.

Results of satisfaction survey

Satisfaction with work and the content of worki E M| staff i S
with their work (89% of responden were satisfied or very satisfied with work life).
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A positive result is the very high level of satisfaction of academic and support structure
staff with the content of their work (95% are satisfied or very satisfied with it).

Satisfacion with job-related relationshipsi 96% are satisfied with the colleagues,
83% with the staff in support structures and 89% with their direct manager or head of the
unit.

Satisfaction with salary’ 53% of the staff is satisfied with their salary.
Staff satisfaction with the events of theuniversity: satisfaction with the university
events is highi 88% by the academic personnel, 88% of the staff of support structures.

Personnel satisfaction with personal development and career opportunitieés75%
of the respondents are satisfied with pssional development opportunities, 77% with
individual development opportunities.

Al the EM, empl oyees were informed about
at a special seminar, and the data is the input for the corresponding imenb\Eisions.
The objective is to preserve the employee satisfaction in areas with 80% of the staff being
satisfied and increase satisfaction in areas where it is below 80%.
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EMU feedback process

. ¢
"""""""" >[start of the feedback questionnaire]
v

feedback from interest groups

Any changes needed?

feedback questionnaire [changes to the questionnaire

choosing the method for questioning ~ |-=----rremereeeees .

+ IOIS, e-feedback, paper, interview etc.

decision about the method

v

activating the feedback for the interest groups]

v

questionnaires active ]

v

comperative data
questionnaires closed ]

; )

— N K

@ (G ()

analyses of feedback data, conclusions ]i ........

AAAAAAAAA =

feedback answers

report on feedback analyses

results of analyses disseminated to
departments, institutes

activies worked out by departments and
institutes to enhance stisfaction

v

improvement decisions J

v

overview of analyses, objectives, improvement
activities to management and unit heads

positive )\ negative

I feedback to planned improvement activities l

[ evaluation to results, targeted improvement

Emplementing improvement activitiesj ( changes/improvement to plans

- ‘Ensidering the feedback for the next periods

Figure 7TEM} f eedback process
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Internal assessment system for curricula

Inthex ademic year of 2009/ 2010 EM,] participeé
programme (financed by ESF) to find out the advantages and areas of improvement, which
would be the basis for planning activities and monitoring success. The next step
was another project in the next academic year (2010/2011), Analyses of sustainability
of curricula groups and activities based on it accordifigipe objective was to work
out indicators for measuring sustainability aagplying a system of internal assessment
for the curricula. By today, the indicators of sustainability have been worked out, data has
been collected in 20683 0 1 1 . The measures and 11S (study
improved based on it data, this would enable us to collect the data only inside
the university.

2.4.5 ExternalQuality Assurance of Educational Programmes

In Estonia, pursuant to the Universities Act, the Institutions of Professional Higher
Education Act, ad the Private Schools Act, a new national system of quality assurance
of higher education will be implemented as of 1 January 2010:

In order to be granted the right to conduct studies at the higher education level
(the soecdled education license of the new generation), private, public, and state
institutions of higher education shall submit a request, attaching to it the information
on the quality, resources, and sustainability of studies to the Ministrydata&on
and Research. The request shall be processed through the Estonian Higher Education
Quality Agency. In the case of a positive result, the right to conduct studies shall
be approved by a regulation of the Gowveemt of the Republic in an Annex
to the Standard of Higher Education.

External evaluation carried out by an independent accreditation agency (the Estonian
Higher Education Quality Agency or, with its approval, a competent foreigtityju
assessment agency):

Institutional accreditation of a higher education institutisran external evaluation
during which the internal quality assurance system of the educational institution
and its functioning are assessed, inclgdime fulfilment of tasks the educational institution
has been entrusted with and the conformity of its management, administration, study
and research environment to the objectives and development plan of the educational
institution.

Assesment of the quality of a study programme gr@ipvaluation of the conformity
of the study programmes belonging to the study programme group and the instruction
provided on the basis thereof to legislation as well as to national and international
standads, including the level of the corresponding theoretical and practical instruction,
the research and pedagogical qualification of the teaching staff and research staff,
as well as the sufficiency and sustainability of resources for thvéspon of instruction.

Pursuant to law, institutional accreditation and quality assessment of study programme
groups can be requested and carried out as of 1 January 2010, provided that the relevant
institution of higher education has been granted thd tigconduct studies at least in one
study programme group at the higher education level. As the Government of the Republic
will issue the first education licenses in the end of 2009, the actual implementation
of institutional accreditatio and assessment of quality of study programme groups
will probably be postponed until 2011.
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The main differences of the new system compared to the previous one are as following

1) All institutions of higher education must request an edanaticence from
the Government othe Republic to obtain the right to conduct studies in a specific study
programme group and at a specific level of education. The education license received
for the study programme group emtis state recognition to all study programmes
in that group.

2) There is no accreditation of a single study programme; assessment committees,
comprised of international experts, give feedback to the entire study programme group
at least once in every seven years.

3) Institutional accreditation, or an external evaluation of the functioning
of the organisation as a whole and its system of quality assurance, is going to be the main
instrument for quality assurance

4) The purpose of an external evaluation of higher education is feedback,
not the application of sanctions.

2.4.5.1 Quality Assessment of Study Programme Groups

Assessment of quality of a study programme group is the assessment of timitpnf
of the study programmes belonging to the study programme group and the instruction
provided on the basis thereof to legislation and to national and international standards,
including the assessment of the level of the corresponding theoretical racticgh
instruction, the research and pedagogical qualification of the teaching staff and research
staff, and the sufficiency of resources for the provision of instruction.

Based on ISCED97, a study programme group is a new classification of study
progranmes, which has been established in an Appendix to the Standard of Higher
Education, and which comprises the characteristics of both fields of study and the groups
of study programmes.

Quality assessment is focused on assessing the quality of studiesg@ronithe basis
of study programmes and its objective is to support theesalliation and self
development of higher education institutions. Quality assessment of study programme
groups is not followed by sanctions; expert opinions are considered reodatines.

Quality assessment results in an assessment decision and concrete recommendation
how the educational institution can improve the quality of studies. At the same time,
EKKA has an obligation to inform the Ministry of Education and Research ifjuladity
of studies has substantially declined compared to the results of the previous evaluation.
In this case, the minister must conduct state supervision, which, at worst, may result
in deprivation of the right to condustudies. This decision is exceptional. The decision
to deprive the educational institution of the right to conduct studies must be accompanied
by the solution as to how its students can continue their studies.

Quality assessment of stugyogramme groups takes place once in seven years, unless
EKKA has set an up to thrgear deadline based on the results of the previous evaluation.

The principles of and the procedure for quality assessment of study programme groups
is established by EKK&uality Assessment Council.

The Estonian Higher Education Quality Agency (EKKA) is involved in the initial
assessment of study programme groups (conducting expert analyses) in order to gran
educational institutions the right to conduct studies.
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Initial assessment of study programme groups provided by EKKA shall evaluate
the quality of educational activities and the quality of the study programmes within a given
study programme group (only one study programme in the case of a joint studynpraegr
or a master degree programme launched at an institution of professional higher education),
taking into consideration the Republic of Estonia Higher Education Standard,
the Standards and Guidelines for Quality Assurance in tlepEan Higher Education
Area, and other legislation and normative documents regulating quality assessment
in higher education.

When assessing the study programme group, EKKA:

1) judge whether the qualifying requirements for the teachinij asadetermined
by the educational institution are sufficient, and that the qualifications of the teaching staff
involved are adequate;

2) judge whether the resources necessary for conducting studies are adequate;

3) judge whether the dedbed learning outcomes are achievable by a given study
programme and whether they are in conformity with the requirements for conducting
studies at the level of higher education;

4) in the case of a joint study programme, also assess the complianegaifittistudy
programme and the cooperation agreement of the joint study programme
with the requirements established by A 22

5) in the case of a master degree programme at an institutiomfesgional higher
education, also assess the compliance with the terms described in subsection 15 2 (2)
of the Institutions of Professional Higher Education Act;

6) assess the fulfilment of requirements for study programmes and for akigy qu
of instruction arising from other legislation, primarily from the Government
of the Republic Regulation No 178 of 18 December 2008 Stendard of Higher
Education

2.4.5.2 Estonian Higher Education Qual Agency (EKKA)

EKKAd6s mission is to promote quality in
the competitiveness of the Estonian society. EKKA continues the work of the Estonian
Higher Education Accreditation Centre and the Estonian Higher Edoc&uality
Assessment Council that operated from 1997 to 2008. EKKA was established on January
1, 2009.

Organisation

EKKA is comprised of the Bureau, which administers and organises EKKA's work,
and two councils§ EKKA Quality Assessment Council and QuglAssessment Council
for VET.

Key activities

1 Providing institutional accreditation of higher education institutions and quality

assessment of their study programme grpups

1 Providing accreditation of study programme groups in vocational education
and training
Providing initial assessment of study programme groups
Analysing the evaluation results and making recommendations for improvement
to educational institutions and the Ministry of Education and Research
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Informing the general publicf the outcomes of evaluatigns

Training the assessment experts

Counselling and training educational institutions

Participating in international networks for external evaluation of educational
institutions

EKKA Quality Assessment Council is comprisetl experts in the fields of higher
education and quality assessment of higher education. No more than two members
from the same university, institution of professional higher education, research
and development institutn, registered professional association, association of employers
or association of Student Bodies may belong to the Council.

Members of the Council are independent in their activities; in the Council they do not
represent either the interests of the oig@ion who presented their candidacy
or the interests of their employer. Members of the Council shall confirm the obligation
to maintain the confidentiality of information that has become known to them by reason
of their membership in the Council and the lack of conflicts of interests by signing
a relevant declaration.
The Assessment Council includes at least one expert from each broad area of studies.
Council's main functions:
1 approve EKKA's anmal action plan
1 approve the composition of expert committees for transitional evaluation of study
programme groups, quality assessment of study programme groups,
and institutional accreditation of higher education institutions
1 make proposals to the Minister of Education and Research to grant educational
institutions the right to conduct studies
1 make decisions on institutional accreditation of higher education institutions
and on quality assessment of their studygprmmme groups
1 decide on EKKA's participation in international cooperation networks related
to quality of higher education and on the membership international
organisations
Current membership of the Council

At its meeting on February 3, 2D1the Supervisory Board of Archimedes Foundation
approved the membership of EKKA Quality Assessment Council for the second term.

The current Council members are:
Ain
Aaviksoo

=a =4 =4 =4

Healthcare expert, HealthIN Ltd

Krista
Jaakson

Kadri
Karp

University of Tartu, Researcherice-Dean of Faculty of Economics

Estonian University of Life Sciences, Professor
Maaja-

Katrin The Estonian Qualifications Authority, Member of the Board
Kerem
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T>»nu University of Tartu, Professor

Meidla

Tauno Tallinn University of Tebnology, Professor, Dean of Faculty
Otto of Mechanical Engineering

Katrin

Poom- Tallinn University,Associateprofesor

Valickis

‘Iiafniusa | The Estonian IT College, Associate professor

Joosep Tallinn University, studerrepresentative

Raudsepy

Liina Siib Freelance artist
Ants Sild Baltic Computer Systems, Director

Eneken Estonian Entrepreneurship University of Applied Sciences, Lecturer,
Titov Quality and Training Manager
Hanno

Enterprise Estonia, Chairman of theasd
Tomberg

Secretary of the Council is Mr. Hillar Bauman.

2.4.6 Participation of Employers in Internal and External Quality Assurance Procedures
of Educational Programmes

Feedback for curriculum development is received from the employers, also about
the practical efficiency and general competence of our traindest is taken into account
when developing curricula and subjects, also teaching methods.

The feedback from the EM,; graduat es,
and knowledge they got in the university for competing on theuamarket, has been
surveyed since 2003. As an improvement measure the Curriculum Commission has been
founded, heads for associated curricula have been appointed by the Rector, the basis has
been laid for updating curricula systematically.

The following methods are used to get feedback from the employers and graduates:
specialised roundtable talks; participation by employers and alumni in the councils
of the institutes and committees of teaching methods; meetings of the university
management(incl. representatives of the institutes) with heads of various enterprises,
meetings with the Alumni Council and its Board; questionnaire surveys. The information
obtained is used for updating the curricula, improving trainee activities, creating new
curricula, carrying out various projects and surveys.

There are traditional annual meetings of the management of the university,
incl. the representatives of the institutes and Department of Academic Affairs
and the Alumni Council to discuss the development of rural economy and studies,
incl. curricula and competency of graduates. This has resulted in more accurate prognosis
of the training of stateeeded specialists, broader opportunities foternships
and proposals for the enhancing of studies and research.
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Relevant results of alumni surveys (2009 and 2011, 239 graduates answered):

- 4% of the graduates have founded their own enterprises (other universities
accordingy TT| 4%, T 2%, TL!| 3%);

- 52% of the graduates work in a private company or private sector (other universities
accordingly: TT! 64%, T 23%, TL| 28%);

- 9% of the graduates are higher executives/heads, 24% specialists of the highest rank
32% specialist§ ot her universities accordingly: T
and 13%; TL}, 8%, 61% and 13%);

- 42% of the graduates work a year after graduating, 1/5 work and study, 1/5 continue
with studies only. The feedback study in 2009 showed that 57% of dwuaes
use the knowledge and skills acquired in the university very often. The graduates highly
value the theoretical knowledge and practical skills they have got, the wider view
on the world and the ability tanalyse. Study counselling has been assessed as a positive
feature. A suggestion to improve the development of-esgifession, management
and negotiation skills has been brought out by the alumni. These skills have been included
as optiomal subjects for all curricula and attended actively. Also management has been
included as compulsory subject in several curricula.

As a result of The Study of the Competence, Skills and the Needs of Labour Market
in the Agricultural, Food anéorestry Sector made in 2010 and the employee feedback
survey made in 2011, it was concluded t he
to develop in their job, preparation and motivation for the job, good communication
and coopeation skills and application of their knowledge and skills in work. The aspects
to be improved as mentioned in the survey were management skills and knowledge
on entrepreneurship. The suggestions have been analysed andeimgmovmeasures
planned. For example, @peration with entrepreneurs, employers and alumni is now
closer, at the same time including them more in the work of study committees, execution
of subjects and supervision of course projects.

2.4.7. Participation d Students in Internal and External Quality Assurance Procedures
of Educational Programmes

The students are included in the process of drawing up, working out and carrying out,
introducing, implementing, reviewing and updating the mission, vision, develdpm
pl ans, strategies and policies of specifi

There are good contacts between the students and the staff planning and organising
academic studie$ students provide feedback and make suggestions about the study
process, itscontent and form, which helps to improve the study process and curricula
ona regular basis.

EM,| has tight contacts with the al umn
the curricula and study process, also organisivents. During the celebration of the 60th
anniversary of EM} the contribution by ¢t}

Student satisfactiowith the information flow on studies is 3.5 on average (5 point
scal e, graduate student s 0rveyshows shétahe stidents s
appreciate EM,; as a university of studert
component in image formation.

According to the decision of the University Council as of Dec. 21, 2000 regular

assessment of teaching that @ ®ed on studentsd feedback
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the quality of studies. The results of the surveys and suggestions by students are given
to the lecturer, study director of the institute and the head of the curriculum.

Since2008/ 2009 studentsé | Seddhadk ilxfoirwmati
The feedback results are shown on Fig&eand Figure9 ( compar i son wi ttf
and TL,;).

As for me the outcome from the point |
of view of teaching was

The lecturer is fit to work as a lecturer =:‘

The lecturer uses contemporary )
teaching methodology

M2011 2010 ®2009 2008 ¢ 1 2 3 4 5

Assessment on the scale

Figure8St udent s6 f eedb a-axis: assessnert ancthiedlen g st af f
on a scale of 0 to 5 with D really unsatisfactory and % excellent)

D = MW B
|

2008/2009 2009/2010 2010/2011

MTU WTW WEMU

Figure 9Satisfaction with teaching staff 2008011 (yaxis: assessment on the scale
on a scale of 0 to 5 with D really unsatisfactory and % excellent)

The foreign students of veterinary medicine providedBack on the studies
on a regular basis via the Finnish Student Organisation Suolet and the participation
in the Study Method Committee. Separate sur
(including foreign PhBstudents) satisfaction with theitudies and supervision (figurg 9

Since 2000 feedback surveys have included all the students who have studied
or practiced abroad via Erasmus program. According to the feedback, exchange
of information has been improved (e.g. information days) and the process for transferring
credit points the student has got abroad has been simplified.

In 2009 and 2010 student satisfaction with the RPL process (counselling and assessing)
was surveyd. Compared to 2010 (61%), the students were more satisfied with the process
in 2011 (68%).

Student satisfaction with studiyas been surveyed in 2010 and 2011, and the qualitative
indicators for all answers were the same or had improved as compared.to 2010

Feedback on career and psychological counselling has been carried out in the format
of interviews up to now.
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E M| engages student s of al | l evel s t
and systematically surveys their satisfattidth supervision.

In 2008 and 2010 satisfaction surveys of PhD students were carried out. The aim was
to find out how satisfied the PhD students are with the organisation of doctoral study
and get suggestions for improving it. The feedbasults were forwarded to supervisors,
directors of study, directors of institutes and the doctoral school. According to the results,
more attention should be paid to the quality of supervision and cooperation of the PhD
students with the correspondingstitute.

Compared with the results of 2008 the PhD students were more satisfied with being
involved in research projects and networ
respondents in 2008, and 78.7% in 2010). In 2008 the percentage of resgéhDent
students finding that the supervisor motivates them to work independently was 65%,
in 2010 it had risen to 80%. In 2008, 66% of the respondents said the supervisor found
sufficient time for them, in 2010 the number was 73.7%.

In order b receive feedback more efficiently, changes were made:
1) The Marketing Strategy of EM, was Wwo

2011), with the purpose of strengthening the competitiveness of the university in Estonia
and abroad;

2) The Feedback Sgstwemkefl BM} Ww&M,] Counc
with the purpose of receiving feedback from target groups (incl. freshmen) on a regular
basis and to improve the services and the quality of leadership of the university based
on this feedback;

3) The principle of carrying out a feedback survey among staff every three years was
introduced.

81



2.5 The Catalan University Quality Assurance Agency, AQU Catalunya

The Catalan University Quality Assurance Agency (AQU Catalunya) was established
in 1996 as an rganization responsible for quality assurance of higher education
in Catalonia. The agency is an independent body, and it is funded by the government
of Catalonial*

It was the first agencfpr quality in higher ducation to be set up in Spain. Main
activities of AQU Catalunya include QA in Higher Education and evaluation of teaching
staff of Catalan Universities. There are 12 Universities in Catal@ngaublic universities,

5 private universities) and a studenpplation in Catalan universities of 245.000.

AQU Catalunya is a full member tfe European Association for Quality Assurance
in Higher Education (ENQA), and has been one of the first three agencies to be included
in the European Quality Assurandeegister for Higher Education (EQAR). AQU
Catalunya was the first European quality ageindie 1SO certified.

AQU Catalunya is responsible for evaluation, accreditation and certification
of quality and higher education institutions iat@lonia.

2.5.1.0rganizational structure of AQU Catalunya
The staff of the agency includes 45 ftithe members (FigureQlL

5%
20%
37%
12%
7% 7%
®m Direction m QA specialists m External advisors
® Data IT (hardware) Accounting

Support
Figure D Distribution of AQU Catalunya staff

Governing bodies:
9 president
1 director,
91 board of Management is the highestamgof AQU Catalunya and is constituted
by the universities, the administration of the autonomous government of Catalonia

1 http:/fwww.aqu.cat/
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(Generalitat de Catalunya) and persons from the academic world. The Board
of Management is the body charged wittawiing up the policies and setting
the strategic goals of AQU Catalunya.

Assessment, accreditation and certificacion bodies

9 quality Assessment Commission (Specific committee for Arts and Humanities
etc.)

1 tenuretrack Lecturer and Collabdiag Lecturer Commission (Specific
Committee for Humanities et¢.)

9 research Assessment Commission (Specific Committee for Humanities, Specific
Committee for Social Sciences etc.)

Advisory bodies
1 AQU Student Commission

Staff

Executiveboard

Quality Assssment Department
Teaching staff and Research Department
Planning and Communication Unit
Administration Unit

IT Unit;

Collaboration

= =8 =4 -4 - -8 -9

5%

B Programme QA

M Project Employability
Administration

M Training staff

W other activities
ENQA Board

International linls

Figure 11Work time expenditures of AQU Catalunya in the field of QA (evaluation
of individual teaching staff imot included in the chart)

Framework for the validation, monitoring, modification and accreditation of recognised
degree programmes

On 2 July 2010 the AQU Board of Management approved the Framework
for the validation, monitoring,modification and accreditation of recognised degree
programmes (VSMA Framework), which comprises 4 quality assurance procedures
for higher education.

All proposals for new degree courses are subject to aamgxassessment process
(known asvalidation) and, either four years | ater |
years later (for Bachelor and doctoral degrees), arposk assessment process
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(accreditation), in accordance with the procedure and deadlines laid down
by the Generalitat de Catalunya, which involves a site visit by an external panel
to the university. Between these two processes the universities carry out the annual
monitoring of the delivery of programmes thatveabeen introduced, in accordance
with their internal quality assurance system. The criteria for accreditation are set jointly
by member QA agencies of the European Association for Quality Assurance irr Highe
Education (ENQA) registered with the European Quality Assurance Register for Higher
Education (EQAR), in accordance with international standards for quality assurance,
in particular the ESG, and other prevailing legal regulations.

Ex-ante assessment

Before a new degree can be introduced, a curriculum proposal must be submitted,
through the Spanish Universities Council, foraaxe assessment by the corresponding QA
agency. If the exante assessment of the curriculum proposal is fabey it is referred
to the Autonomous regional authorities, which decide whether to authorise it or not (a look
at the costs of implementing new programmes is important at this step; particularly
because of the important presence of publitgversities). If authorisation is given,
the degree is entered in the Ministry of Education's Register of Universities, Faculties
and Degrees (RUCT) and may then be introduced and taught.

It is the Agency, through revew panels, that will issue the reports for the exante
assessment of proposals for new degree courses approved by the university
The objective is to ensure that new degrees are formulated in accordance with
the requirements of the EHEA, together with the qualifications framework, and that there
is coherency between the content and learning objectives, according to the approach
in each discipline.

Monitoring

Once the degree is runninthe prevailing legislation (Royal Decree) lays down that
compliance with a curriculum that has undergoneamte assessment must be monitored
by the corresponding QA agency.

The endorsed Framework stipulates tlitatis the university that is primarily
responsible for the process of monitoring its programmes and awards, and the role
of AQU Catalunya is that of an external quality assurance provider The academic
coordinators of each degree must annually draw up a progress report. Tlog,Alggrugh
review committees, shall evaluate the programme progress reports, especially those that
either contain proposals for substantial modifications and/or indicators that call for special
attention, and also where an external review site visitdessary.

Modification

The Framework establishes tlpabposals for the modification of degrees shall only
result from the process of monitoring and that they are understood to be a natural
outcome of this process. Any substantial modification, i.e. comgpr either
the administrative definition of the degree or its essential academic characteristics, shall
lead to the start of a new-@xte assessment process.

Accreditation

Within a maximum of six years of a new bachelordoctorate degree having been
i ntroduced, and within four years in the
shall be subject to an accreditation process, which will verify that the curriculum is being
complied with in accordance with the imitiproject. In the case of accreditation renewal,
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it wil bereent ered in the Ministry of Educati
and Degrees.

The Agency will annually organise a number of external reviews in faculties
and schools by review panels thatll simultaneously review all of the recognised
degree courses that are offered thereThe objective is to ensure that all university
degrees are externally reviewed at least once within the legallyas&d period.

Formal accreditation of recognised degrees shall be issued by the corresponding
Accreditation Panel and will be based on the programme progress répersaluation
reports produced by AQU Catalunya during the monitoring process and thexternal
review reports. A degree programme accreditation report may either: be positive;
be positive and include enhancement proposals; contairsutzsiantial modification
proposals; insist on substantial modifications and therefaepeat exante assessment
of the degree; or propose the withdrawal of authorisation to continue teaching
the curriculum.

2.5.2.Accreditation of Bachelor's and MastePsogramsby AQU Catalunya

The procedure fothe reaccreditation of recognisBdchelor's, Masterand doctoral
degrees for courses run by universities in Catalonia has been published in the Official
Bulletin (DOGC) of the Government of Catalonia.

As the corresponding external quality assurance/,bAQU Catalunya is responsible
for the accreditation of programmes and awards.

The accreditation of Bachelor and Master's degree courses is a unique element
in the university's continuous improvement strategy, and the process tatkes i
consideration the following sources of information:

1) The progress reports on degree courses produced by the bodies/individuals statec
in each university's IQAS and referred to AQU Catalunya.

2) Evaluation reports produced by AQU Catalunya throughout thar ye
on the progress reports.

3) External review reports on degree programmes issued by the external review team,
described in the previous section.

Formal accreditation of recognised degrees will be issued by the corresponding
Accreditation Panel set up by AQU Catalunya.

Main characteristics of the accreditation model used by AQU Catafunya

1 International equivalence.AQU Catalunya, as a recognised agency and member
of the European QA organisations (ENQA, EQAR), must adopt QArierite
andguidelinesin accordance with this status (the ESG).

1 The involvement of each HEI in the assessment of the evidence and grounds
for enhancement actions.Internal validation or selissessment is a key part
of the process.

9 Integration of accountability and continuous enhancementas a way
of integrating both internal and external requirements.

15 Guide to the accreditation of recognised first and second cycle degree programmes (November
2014).AQU Catalunyai 87 p.
85



1 Special attention tgtudent learning outcomeswhich are fundamental evidence
of the quality of learimg.

9 Recognition of progress, good practices and outstanding qualitgs a sign
of the need for the adoption of the principle that accreditation should promote
the continuous enhancement of study programmes.

1 Transparency and publicising of the processes and outcomes, a fundamental
objective for ensuring the credibility of decisionmaking. This also involves
the guarantee of defence for HEIls in relation to final decisions in a process
of appeal.

The unit of evaluation during accreditation is a HEI's department where the submitted
educational programs are realized. External evaluation is carried out by an expert panel
nominated by the agency.

An external panel is set up for each faculgttis to be evaluated, the composition
of which takes into account the specific field of knowledge dealt with in the faculty.
The Agency then submits the list of the external panel members to the HEI to clarify any
conflict of interests for any panel member, in which case a change has to be made.
The work of the external panel comes to an end when the external assessment has been
undertaken and the corresponding report issued.

The standard composgin of an external panel is as follows:
9 Thechairperson (academic member)
1 Oneacademic membefrfor each field of knowledge in the faculty.
1 Oneprofessional of recognised standing
1 Onestudentfrom the same field of knowledge as that of the faculty.
9 Onesecretarywho is a methodology specialist.

The function of the panels is to carry out the external assessment of the faculty,
according to the process designed for accreditation. According to this process, the duties
of the external panels are afidos:

9 Individual evaluation of the documentation (evidence) that has been prepared
by the faculty for the external assessment.

1 Preliminary visit to the faculty by the panel's chairperson and secretary to plan
the vist and, where applicable, resolve any queries and check specific aspects
of the documentation that has been provided.

1 To prepare the visit, in which the members of the external panel pool
all of the information thahas been analysed and identify the issues to be raised
at the time of the site visit to the faculty.

1 To carry out the visit to the faculty.
9 Preparation of and agreement on the external report.

The outcome of these duties is external assessment reporthat the panel refers
to the corresponding accreditation panel.
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2.5.3.Assessment Standards and Crit&ria
Standard 1. Programme quality

1.1. The programme's competence profile meets the requirements of the disci
and complies with the required level of study according to the-BX¥EA in Spain/MECES.

Compliant The programme's competence profile meets the requiren
of the discipline and complies with the required levelstidy
accordingio the QFEHEA in Spain/MECES.

1.2. The curriculum and structure of thecurriculum are consistent witht he pr o g
competence profile and learning outcomes.

Compliant The curriculum and structure of the curriculum are consistent
the programmeds competence piI

1.3. The admission profile of studentgho are admitted is appropriatfor the programmeand
the number of students is consistent with the number of places offered.

Quality-level compliance | The aademic profile of allenrolled students fully matche
the established profile for the programme, and themiver
of students is consistenith the number of places offered.

Compliant The academic profile of the maijty of enrolled students fully
matches the established profile for the programme.
The number of enrolled students is consistent with the nur
of places offered on the programme.

Compliant with | The acadeim profile of a significant number of enrolled stude
conditions fully matches the established prefibr the programme.

Student enrolment does not match the number of places of
on the programme.

Non-compliant The academic profile of theajority of enrolled students does n
matchthe established profile for the programme.
Student enrolment deviates considerably from the nur
of places offered on the programme.

1.4. The existence of effective teaching coordinatimechanisms for the programme.

Quality-level compliance | Coordination mechanisms for the programme are highly approy
and the outcomes very positive.

Compliant Coordination mechanisms for the programme are approg
and theoutcomes positive.

Compliant There are shortcomings in both the coordination mechan

with conditions and outcomes for the programme.

Non-compliant Coordination mechanisms and outcomes for the programme
inadequate.

1.5. The different regulations are complied with and applied correctly, and this &gsositive
impact on the programme outcomes.

Compliant The different regulations are complied with and applied corre
and this has a positive impact the programme outcomes.

Standard 2. Relevance of the public information

2.1. The HEI publishes information that is awurate, complete and upo-date
on the programme's characteristics, delivery and the outcomeseved.

Quality-level compliance | Comprehensive and relevant information on the program
characteristics, delivery and actual outcomes.

16 Guide to the accretdition of recognised first and second cycle degree programmes (November
2014).AQU Catalunya 87 p.
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The HEI regularly updates the information prior to the g
of the academic year aorresponding academic period accord
to the procedures set out in the IQAS.

Compliant

Relevant information on the programme's characteris
and deliverylnformation albeit incomplete on the actual outcome

The HEI updateshe information prior to the start of the acader
yearor corresponding academic period, although the procedure
out in the IQAS are not followed.

Compliant
with conditions

Incomplete information on the programme's chamastics, delivery
and actual outcomes.

The public information is not kept dp-date and somg
of the required content considered to be relevant for stug
on the programme is lacking.

Non-compliant

Inadequatenformation on the programe's characteristics, delive
and actual outcomes, which prevents stakeholders from h
an overall view of the programme.

The public information is not kept tp-date and a large proportig
of the requied content considered to be highly relevant for stud
on the programme is lacking.

2.2. Relevant information
the outcomes of monitorin

on the programme is easily accessible to all stakeholders, incly
and, where applicable, programme accreditation.

Quality-level compliance

Very clear, legible and aggregated information is po
on the HEI's website and has been designed specifi
for each of the different stakeholders. Important programme co
is thereforeeasily accessibléo all of the stakeholders. Repo
asso@ted with programme monitoringand accreditatian are
publicly available to all stakeholders.

Compliant

Clear, legible and aggregated information is posted on the |
website. Important progname contents therefore easily accessib
to all of the stakeholders. Reports associated with progra
monitoring and accreditatien ares publicly available to all
stakeholders.

Compliart
with conditions

The information posted athe HEI's website is unclear, illegible a
disaggregated. Aspects of either restricted or unavailable a
to certain groups have been identified. Access to certain cor
and for certain stakeholders is therefore difficult. Repods@ated
with programme monitring and accreditatianare incompletely
published, and are not available for the main stakeholders.

Non-compliant

The information posted on the HEI's website is unclear, illeg
and disaggregated. The information is sywically limited
to certain groups. Access to certain contents and for ce
stakeholders is therefoneot guaranteed. Reports assted with
programme monitoringand accreditation are not made publicly
available.

2.3. The HEI publistes the

programme's IQAS

Quality-level compliance

The HEI publishes and extensively disseminates the quality pq
IQAS procedures and aspects stemming from accountak
The informations available to societyn general.

Compliart The HEI publishes and disseminates the quality policy, I(
procedures and aspects stemming from accountab
The information is availabl® the main stakeholders.

Compliant with | The HEI publishes andlisseminates thequality policy, IQAS
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conditions

from
main

procedures and aspects
The information is available to
in an incomplete form.

stemming
the

accountajil
stakeholdel

Non-compliant

The HEI neither publishes ndisseminates the quality policy, IQA
procedures and aspects stemming from accountab
The information is not available to the main stakeholders.

Standard 3. Efficacy of the programme's internal quality assurance system

3.1. The 1QAS that is implemented facilitates programme design and approval.

Quality-level compliance

The IQAS comprises an implemented process that facilit
optimum progamme design and approval, withe involvement]
of all the stakeholders.

Conpliant The 1QAS comprises an implemented process that facili
programme design and approval, with the involvemn
of the most important stakeholders.

Compliant The IQAS comprises an implanted process that facilitate

with conditions

incomplete programme design and approval.

Non-compliant

The IQAS does not comprise any process (or it has not
implemented) for programme design and/or approval.

3.2. The implemented

and outcomes for efficient programme management, in particular the learning outco
and stakeholder satisfaction.

IQAS ensures the compilation ofelevant information

Quality-level compliance

The IQAS comprises an implemented processt th@nages
the optimum compilation of relevant outcomes (in particu
indicators on the learning outcomes), with a table of indicators
complete information on the changes over time in these indicato

The 1QAS allows foithe mmpilation of informatioron stakeholde
satisfaction (in particular, that of graduates, students, teaching
and employers) with the programrmgstudies.

Compliant

The IQAS comprises an implemented process that marn
the conpilation of indicators on learning outcomes, with a full ta
of indicators for the last academic year, with incomplete informa
on the changes over time in these indicators.

of informatic
graduates wi

The IQAS provides for the compilation
on the satisfaction of students and
the programme of studies.

Compliant
with conditions

The IQAS comprises an implemented process that man
the compilation of inttators on learning outcom@&s an incomplete
way, with incomplete informatioron the indicators for the lag
academic year and the changes over time in these indicators.

The IQAS compiles information on studesatisfaction only with
regardto certain gpects of the programme of studfpr example,
subject/teacher).

Non-compliant

The IQAS does not comprise any process it has not beel
implemented) to manage the compilation of indicato
on learning outcomes. The data that ar&ilabsle are incomplete an
do not include any time series.

The IQAS does not compile any information on stakeho
satisfactiorwith the programme of study.

3.3. The implemented

IQAS facilitates programme monitoring and, where applicg
modification, and it ensures continuous gualitynbancement through the analysisf objective
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data.

Quality-level compliance

The IQAS comprises an implemented process that includes a
programme monitoring activities, in which the relevant stakehol
participde, the main outcome of whid the monitoring report.

The monitoring reports comprehensively address the required
of dimensions; they make a systematic and objective ang
of each dimension; and they provide relevant and acdeg
evidence that supports the analyaisd confirms a highly successf
programme delivery.

The enhancement measures implemented are cons
with the analysis of the compiled information and outcon
and they areset out in plandor enhancement, together with t
people who are in chargad the corresponding timetable.

The monitoring of enhancements and the evidence provided co
that enhancement measures have been effective, as ck
in the indicators show that the anticipated objectives of the mea
have been achieved.

The stakeholders are familiar with the process of drawing
implementing and monitoring enhancement measu
and they have been involved.

Compliant

The IQAS comprises an implemented process that includes a
programme monitoring actitkes, the main outcome of whig
is the monitoring report.

The monitoring reports adequately address the required s
of dimensions, their analysis of each dimension is suffic
and they provide evihce that supports the analysisd confirms
correct programme delivery.

The enhancement measures implemented are partially |
on the analysis of the compiled information and outcon
In the absence of a structured quality enhancement
enhancements have been prioritised accortdiragbjective criteria.

The monitoring of enhancement nseiges and the @ence provided
confirm that measures have been reasonably effective, as ch
in the indicators show that somef the objectives have beg
achieved.

Most of the stakeholders have only participated indire
in the draving up, implementation and monitorin
of the enhancement measures.

Compliant
with conditions

The IQAS comprises an implemented process on the ar
programme  monitoring  activities tha is  incomplete,
and the annual monitoring report is not the direct outc
of the process.

Certain shortcomings exist in the monitoring reports in res
of the analysis of one dimension or ammthand not all
of the required evidence in support of the analysis is provi
which prevents confirmation of adequate programme delivery.

The enhancement measures implemented are only partially
on complied information and indicators. The criterion f
the prioritisation of the enhancement measures is not clear.

The monitoring of enhancement measures and the evidence prg
demonstrates the limited efficacy of the enhancemeasmes.

The participation of the stakeholders ithe drawing up,
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implementation and monitoring of enhancement measu
is not clearly evident from the evidence presented.

Non-compliant

The IQAS does not comprise any process (or & hat been
implemented) that includes annual programme monitoring activi

There are serious shortcomings in the monitoring ref
in respectof the analysis of the dimensions, thadence provided
is insufficientandinformation is lacking on programme delivery.

The enhancement measures are not based on any ev
or indicators. There is no prioritisation of the enhancem
measures.

There has been no monitoring of enhancements implemg
and it is not known whether the anticipdtebjectives have bee
achievedor not.

Many of the stakeholders do not participate in the enhance
measures or there is no evidence of their participation.

3.4. The implemented

it is satisfactorily carried out.

IQASfacilitates programme accreditation and ensures th

Quality-level compliance

The IQAS comprises an implemented process for progra
accreditation, which includes establishing theormposition
of the focus groupsand producing the documeritat required
for accreditation All of the stakeholders take part in this proce
the main outcome of whicls the ex ante (praccreditation) self
assessment regor

The accreditation report comprehensively addresses the

of standards required for accreditation, it gives a systen
and objective analysis of each standard and programme del
and it provides releant and accessibleevidence to support
the analysis and confirm a highly successful programme deliver

Compliant

The IQAS comprises an implemented process for progra
accreditation, which includes preparation of the docuntientd
required for accreditain. The main outcomeof this process
is the ex ante (preaccreditatiosglf-assessment report.

The accreditation report adequately addresses the ¢
of standards required for aedlitation, it gives a sufficien
systematic and objective analysisof each standar
and programme delivery, and it provides evidence to suf
the analysis and confirm correct programme delivery.

Compliant
with conditions

The IQAS comprises an implemented process for progra
accreditation, although the documentation requ
for accreditation and the ex anfereaccreditation) setissessmen
report are not direct outcome$ the application of the IQAS.

Shortcomings exist in the accreditation pog in respecl
of the analysisof one standard or another and/or progran
delivery, and not all of the necessary evidentme support
the analysis is provided, which prevents confirmat
of adequate programme delivery.

Non-compliant

The IQAS does not comprise any process (or it has not
implemented) that icludes the necessarytiadties for programme
accreditation.

There are serious shortcomings in the accreditation r¢
in respect of the analysis of the standards, the evidence pro
is insufficient and information is lacking on programdwivery.
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3.5. The implemented IQAS is regularly reviewed to analyse its fitness for pur
and, where appropriate, a quality enhancement plan is put forward to optintige system's

functioning.

Quality-level compliance

The IQAS comprises an implemented process that le
the HEI to regularly and thoroughly carry out a revi
of the fitness for purpose of the IQAS itself. The revig
in which all of the stakeholders participatesults in a report tha
sets out, amongst other things, the more significant modifica
made to the IQAS.

The enhancements to the IQAS are consistent with the re
carried out,and they are set out in plans for enhancement
the people who are in charge and the corresponding timetable.

The monitoring of enhancements to the IQAS confirms t
efficacy and that the anticipated objectives in the con
of programme delivery have been achieved.

The stakehalers are knowledgeable @ii and involved
in the processof drawing up, implementing and monitorir
enhancement measures.

The evidence as a whole shows that there is a consolidated ¢
culture in the faculty, which contributes ¢ontinuous improvemen
and that the stakeholders metIQAS attesto the system's potentig
to assure programme quality.

Compliant

The IQAS comprises an implemented process that |
the HEI to carry out a partial review of thenfss for purpost
of the IQAS itself. The review results in a report that sets
amongst other things, the more significant modifications nj
to the IQAS.

The enhancements to the IQAS are consistent with the re
carried out. In the absence of a structured quality enhancement
enhancements have been prioritised according to objective crite

The monitoring of enhancements to the IQAS confirms that
have been reasonably effective and that safe¢he anticipated
objectivesfor the enhancement of programme delivery have k
achieved.

Most of the stakeholders have only participated indire
in the process of drawing up, implementing and monito
enhancement measures.

The ewdence as a whole shows that there is a quality cu
in the process of being consolidated in the HEI, which contrib
to continuous improvement.

Compliant
with conditions

The IQAS does not have anprocess in place to revie
the fitness of purpose of the IQAS itself. Some acti
for the partial review and enhancement of some IQAS processg
carried out although not in a systematic way.

Enhancements to tHOAS are partially based on the review carr
out. The criteria for their prioritisation are unclear.

The monitoring of enhancements thet IQAS is incomplete
and thereis no evidence to confirm that any of the anticipa
objectives have been achieved.

The evidence presented does not clarify the
of the different stakeholdsrin the review and enhancemse
of the IQAS.
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The available information shows that the HEI has ndficsently
developedh quality culture in the institution to effectively contriby
to programme enhancement.

Non-compliant

The HEI does not regularly review thétness for purpose
of the IQAS for the quality assurance of the progransn
it delivers.

The HEI does not promote a quality culture for the continu
improvement of its programmes of study.

Standard 4. The suitability to teach of staff on the programme

4.1. The teaching staff meet the qualifications e r e ment s f or t he
and they have sufficient and recognised teaching, research and, where applicable, professig

Quality-level compliance

Teaching staff have both the set qualifications and exte
recognition,together with the experience and sufficient dedicat
to deliver qualitylevel teaching.

The students are highly satisfied with ethteaching skills
and abilitiesof the teaching staff.

For Teaching staff of Master
Teachingstaff are actively involved in recognised research proje
The students are highly satisfied with the teaching s
and abilites and the research/professional experie
of the Teaching staff of Magteb s degr ees.

For yearone teaching staff:

The faculty has established adequate criteria for the assign
of yearone teaching staff.

The students are highly satisfied with the teaching s
and abilities byearone teaching staff.

For teaching staff of Byaat
projects/dissertations and work experience/placenmsthship:
The faculty has established adequate crit

for the assignment s uper vi si on for Ba<c
year projects/dissertation and compulsory external W
experience/placement/internship.

The students are highly satisfied with the teaching s
and abilities and esearch/professional expaice of the teaching
staff supervising Bac h e-yeer
projects/dissertations and compulsory external W
experience/placement/internship.

Compliant

Teaching staff has both the set qualifications and extg
recognition, together wit the experience and sufficient dedicati
to deliver qualitylevel teaching.

The students are satisfied with the teaching skills and abi
of the teaching staff.

For teaching staff of Master
A majority of the teaking staff is actively involvedn recognised
research projects.

The students are satisfied with the teaching skills and abi
and the research/professional experience of Teaching

of Masterds degrees.

Foryearone teaching staff:
Although the facultyhas no established criterfar the assignmen
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of yearone teaching stafthe qualifications and volume of assign
teaching staff are adequate.

The students are satisfied with the teaching skills anititi@s
of the programme's yeane teaching staff.

For teaching staff of Byaat
projects/dissertations and work experience/placenmgethship:
Although the faculty has not established any adequasiteria
for assigning super vi si onalyedr
projects/dissertations and compulsory external wor
experience/placement/imteship, assigned teaching stafhees
the required profile.

The studentsare satisfied with the teaching skills and abilit
and the research/professional experience of teaching
supervising Bac he-Yyearrprojects/disseMaicy
and work experience/placement/internship.

Compliart
with conditions

Part of the teaching staff has both the set qualificat
and external recognition, although they do not have (or no
of them have) adequate experience and @giditc to deliver quality
level teaching.

The students are partially satisfied with the teaching s
and abilities of the teaching staff.

For teaching staff of Master

The involvement of the teaching staff in ognised researc
projects is limited.

The students are partially satisfied with the teaching s
and abilites and the research/professional experi
of the Teaching staff of Mas:Ht

For yearone teaching staff:

The faculty has not established any adequate cri
for the assignmeénof yearone teaching staff for the programm
and there are shortcomings as regdh#gsqualification and volum
of assigned teaching $ta

The students are partially satisfied with the teaching s
and abilities o fonettdachingstafb gr a m

For teaching staff of Byaat
projects/dissertations and work experience/placefimternship:
The faculty has not established any adequate cri
for the supervision o f Bachel or a n gear
projects/dissertations or compulsory external W
experience/placement/internship, and there are shomgan
as regards the assigned teaching staff.

The students are partially satisfied withethteaching skillg
and abilitiesand the esearch/professional experierafehe teaching
staff  supervising Bachelor and Mast 6 s  -yeér
projects/dissertations and compulsory external W
experience/placement/internship.

Non-compliant

Only a minority of the teaching staff has both the set qualificat
and external recognition, together with adequate experi
and dedicationto deliver qualitylevel teaching.

The majority of students are dissatisfied with the teaching g
and abilities of the teaching staff.

For teaching staff of Master
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The involvement of teachingtaff in recognised research proje
is practically norexistent.

The majority of students are dissatisfied with the teaching g
and abilities and theesearch/professional experierafehe teaching
staff of Masterb6s degree

For yearone teaching staff;
The faculty has no established criteria for the assignr
of yearone teaching staff, and there are serious shortcorm
as regards the qualificati@nd volume of assigned teaching staff
The majority of students are dissatisfied with the teaching s
and abilities o fonettdachingmstafb gr a mi

For teaching staff of Byaat
projects/dissertations and work experience/placementistig:

The faculty has not established any adequate cri
for the supervision o f Bachel or a n gear
projects/dissertations or compulsory external W
experience/placement/internship, and there areuseshortcomings
as regards the assigned teaching staff.
The majority of students are dissatisfied with the teaching s
and abilities and the research/professional B&peeof the teaching
staff supervising Bac he-lea
projects/dissertations and compulsory external work experie
placement/internship.

4.2. There are sufficient teaching staff in the faculty, and staff assignment is adequate for t
to carry out their duties and attend the students.

Quality-levelcompliance

The structure of the body of teachingafé and the numbe
of teachers are ideal for delivery of the programn
and attending the students.

The students are highly satisfied with the mtiteeness
of the teaching staffi their learning process.

Compliant

The structure of the body of teaching staff and the nun
of teachers are sufficienfor delivery of the programm
and attending the student

The students are  satisfied with the  attentiver
of the teaching staff in their learning process.

Compliant
with conditions

The structure of the body of teaching staff and the nun
of teachers are insufficient for delivery of the programn
and attending the students.
The students are partially satisfied with the attentivel
of the teaching staff in their learning process.

Non-compliant

There are serious shortcomings in the structure of the
of teaching staff and the number of teachers gards delivery|
of the programmeand attending the students.

The majority of students are mostly dissatisfiedith
the attentivenessf the teaching staff in their learning process.

4.3. The HEI offers support and opportunitifer enhancing teaching qualityn the faculty.

Quality-level compliance

Teaching staff receive considerable ingtonal support
for carrying out their duties and the quality enhancen
of teaching.

Compliant Teaching staff receive institutional suppdor carrying out their
dutiesand the quality enhancement of teaching.
Conpliant Teaching staff receive little institutional support for carrying
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with conditions

their duties and the quality enhancement of teaching.

Noncompliant

Teaching staff receive no institutional support for carryingtbeir
dutiesor the quality enhancement of teaching.

Standard 5. Efficiency of learning support systems

5.1. The academic guidance service provides adequate support for the learning prq
and the careers and professional guidameservice facilitates entry into the labour market.

Quality-level compliance

The level of both student and tutor satisfaction W
the academic guidance service is high.

The efficacy of the utorial support plan is clearlg fundamental
element of support for the students in teaching and lear
as is evidentfrom the changes in the indicators on acade
achievement.

The tutorial support plan has been progressively adad
to the studets' needs.
The HEI has an action plan to facilitate integration into sog
and the labour market, and the activities carried out (type, dura
dissemination, support staff, etc.) are very adequate.

Compliant

It is clear from thesatisfaction indicators that the academic guida
service cover the needs of both neamtry students and studer
already enrolled.

The tutorial support plan is appreciated by both stud
and teaching stafas a useful element ofugport in teaching
and learning.

Careers guidance is adequate, considering the available evi
and satisfaction with the suitability of activities that have b
carried out (type, duration, dissemination, support staff, etc.).

Compliant
with conditions

It is clear from the assessments of the students and teaching
that thereare certan shortcomings in the way thahe academig
guidance service responds to the needs of bothemtny studers
and students already enrolled.

The tutorial support plan is only partially effecti
as a fundamental support for student teaching and learning.

There are shortcomings in careers guidance dete
by the indicators for use and/or satisfaction with the activi
carried out (type, duration, dissemination, support staff, etc.).

Non-compliant

There is no evidence that the academic guidance service res
to the needs of newntry students during registration, nor tho
of students already enrolled.

There is no evidence that the tutorial support plan is effe
as a fundamental support for student teaching and learning.

The careers and professionalidance is inadequate, accordi
to the indicators for use and/or satisfaction with the activities ca
out (type, duration, dissemination, support staff, etc.).

5.2. The available physical resources are egglate for the number of student

and the characteristics of t

he programme.

Quality-level compliance

The library service facilities are satisfactory and they encou
autonomous learning.

The library's collection satisfagity fulfils the needs
of the programme, there is a high level of use and it is clearly i

connected with research work going on in the faculty.
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The teaching infrastructure is firsdte for motivating, facilitating
and enhanag student learning (according student number, uio-
dateness and quality of the equipment).

Compliant

The library service facilities are adequate for autonomous learni

The library's collection is adequate for the needs of thegmamme,
it is accessible and there is a certain connection with research
goingon in the faculty.

The teaching infrastructures deal adequately with the n
of student learning (relevant and sufficient equiprmeerd adequatg
facilities).

Compliant
with conditions

There are shortcomings in the library service facilities.

There are certain documentary shortcomi
and/or accessibility problems with the library's collection.

There are shortcomings the teaching infrastructuress regardg
the number of places, security, lack of and/or inadequate equipr

Non-compliant

The library service facilities are inadequate.

The documentati on 0 ntion tatadable
to students during their time studying at university is insuffic
and/or not easily accessible.

Teaching infrastructures do not cotbe learning needsf students
during their time studying at university.

Standard 6. Quality of programme (learning) outcomes

6.1. The learning activities are consistent with the intended teag outcomes, which
correspondo the appropriate level for the programme in the €EHEA in Spain.

Quality-level compliance

For yearonecourses:
The teaching methodology and activities are satisfactorily alig
with the learning outcomes.
The documentary evidence of the students' achievements show|
levels of student learning and they easily comply w
the requirementdor the programme's level specified in the -
EHEA in Spain.

For the finaly e ar projects and di s
degrees):

The documentary evidence ¢fet students' achievements shatast
thefinal-year projectsand dise r t at i ons ( Bach
comply satisfactorily with the learning outcomes atiéd pro
gramme's required leval the QFEHEA in Spain.

The finalyear projects and dissertations Bael or /
degrees) follow a subject planning that is wmsistent with
the groups and lines of research and/or knowledge tra
of the teaching staff.

The system of supervision and assessment is highly appro
for certifying the learning outcomes connectadth final-year
projects and dissertations (1

For external work experience/placement/internship:

The documentary evidence of the students' achievements show
the external work experience/placemen#inship conformg
satsfactorilyt o t he | earning outcom
specified in the QEEHEA in Spain.

The entities participating as practical work settings are hi
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appropriatdor external work experience/placemeinternship.

The system of supervisionnd assessment is highly appropri
for certifying the learning outcomes connected with external v
experience/placement/internship.

Compliant

For yearone courses:

The teaching methodody and activities are designéd provide
the studentsvith opportunities to integratie learning outcomes.
The documentary evidence of the students' achievements ¢
a high level of student learning and that they suffitjenbmply
with the requirementsfor the proeg r a mmlevéls specified
in the QFEHEA in Spain.

For the finalyear projects and dissertations (Bachelbta s t
degrees):

The documentary evidence ¢fet students' achievements shdtnat
the finalyear projects and dissertations (Bdcher / Ma st e
comply with the requirements fortiper o gr a mme 6 s |
in the QFEHEA in Spain, although there is an uneven match
the learning outcomes.

Most finalty e ar projects and di s g
degrees) corregmd to subject planning that is consistent w
the groups and lines of m@ch and/or knowledge transf
of the teaching staff

The system of supervision and assessment is ade
for certifying the learning outcomes connected with the fiyesdr
projects and dissertations (1

For external work experience/placement/internship:
The documentary evidence of the students' achievements show
external work experiem¢placement/internship conforn
to the programmeos I-EHEA In Spaip,
although there is a mismatch with the programme outcomes.
External work experience/placenénternship takes place most
in adeqate work settings (centres).

The system of supervision and assessment is ade
for certifying the learning outcomes connected with external w
experience/placement/internship.

Compliant
with conditons

For yearone courses:

The teaching methodology and adies offer a reasonable numb
of opportunities to develop the intended learning outcomes

The documentary evidence of the students' achievements ¢
an uneven level of stedt learning and it is ddotful whether
the requirements o r the programmeds -
EHEA in Spain are complied with.

For the finaly e ar projects and di s
degrees):

The documentary evideaof the students' achievements shdived
the finaty ear pr oj ects and di s s ees)
only partially correspondo the learning outcomes and the p
grammeds | evel -EdplercSpdin. ed i n {
The finalyear projects and idssert ati ons
degrees) partially correspond to subject planning that is stens
with the groups and linesf researchand/or knowledge transfe
of the teaching staff.
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There are inadequacies in the sygsteof supervion
and assessmentand/or it only allows for the certificatio
of certain learning outcomes connected with the fymar projects
and dissertations (Bachel or /|

For external work experience/p&ment/internship:

The documentary evidence of the students' achievements ety
the external work experience/placement/internship only part
conforms to the pogr amme 6 s | ia the IQFEBIEAe
in Spain.

There are certain inadedcies in the entities that participate as w
settings for external work experience/placemenérnship.

There are certain inadequacies in the system of supery
and assessment and/or it only allows for the certifica
of certain learning outcomes connected with external W
experience/placement/internship.

Non-compliant

For yearone courses:
There is no clear relationship between the learning outcg
and the programme gpification.

The documentary evidence die st udentsd a
an inadequate level of student learning and-campliance with
the requirements for t he pr-g
EHEAin Spain.

For the final-y e ar projects and di s
degrees):

The documentary evidence of
final-y e ar projects and dissert
correspond with neithethe programme learning outcomesr
the programmeds | €&MEBAIINSpame ci f i
The finaly e ar projects and di s s
degrees) seldom correspond to subject planning
is consistent with the groups and lines of resear
and/or knowledge transfer of the teaching staff

The system of supervision and assessment is inade
to certify the learning outcomes connected with the fiymar
projects and disset at i ons (Bachel or/ Ma

For external work experience/placement/internship:
The documentary evi demantsshows thd
external work experience/placement/internship corresponds
neither the programme learningouw mes nor wi t h
level specified in the QIEHEA in Spain.

There are considerable inadequacies in the entities that parti
as work settings for external work experience/placement/interns
The system of supervision and essment is inadequa
to certify the learning outcomes connected with external V|
experience/placement/internship.

6.2. The assessment system provides for reliable certification of the intended learning outd

and is public.

Quality-level compliance

The criteria for assessing student tests and course
are explicit, varied and fit for purpose, and they all
for the quality of learning to be distinguished.

There is documentary evidem that provides acce
to comprehensive information on the requirements for stu
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assessment (number of exams to be taken, tests, etc.) an
the assessment criteria, weighting in the final gratte,

For yearone courses:
The assessment system is varied, innovative and highly appro
for certifying the learning outcomes connected with the subjects

For finaky e ar projects and di s s
degrees):

The finalyear ppjects and dissertatin s (Bache
degreeshre assessed using relevant criteria and il guaranteg
of reliability of the grades awarded.

Integrated public information is available on the entire sys
for assessing finggearp oj ect s and di sser
degrees).

For external work experience/placement/internship:

External work experience/placement/internship is assessed
relevant criteria and whit the guarantee of reliabilitgf the grades
awarded.

Integrated public information is available on the entire sys
for assessing external work experience/placement/internship.

Compliant

The criteria for assessing student tests and course
are adequate and they allow fine quality of the diffegnt aspects
of student learningp be distinguished to a certain level.

There is documentary evidence that showseas to sufficien
information on the requirements for student assessment (nu
of exams tobe talen, tests, etc.) and alsbe assessment criteri
weighting of final grades, etc.

For yearone courses:
The assessment system is adequate for certifying the lea
outcomes connected with the subjects.

For finatyear projects and dissertations a(B hel or
degrees):

The finaly e ar projects and di s s
degrees) are assessed using relevant criteria, altho
the grades awarded are not reliable.

The public information available on the ntee sysém
for the assessmenbf final-year projects and dissertatio
(Bachel or / Maisadeguate salthduglgitrisedisirtegrate

For external work experience/placement/internship:

External work experience/placement/internsh assessed usir
relevant criteria, although the grades awarded are not reliable.
The public information available on the entire syste
for the assessmenfor external work experience/placeme
internship is adequate thdud it is disintegrated.

Compliant
with conditions

The criteria for assessing student tests and coursework
to a certain degree inadequate and they make it difficult tolisie
differences in thguality of the different aspects of student learnin
There is documentary evidence that shows incomplete a
to comprehensive information on the requirements for stu
assessment (number of exams to be taken, tet3, and also
the assessment criteria, weighting in the final grade, etc.

For yearone courses:
There are certain inadequacies in the assessment system ar
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only allows for the certification of certain learning outcon
connectd with the subjects.

For finaky e ar projects and di s s
degrees):

There are inadequacies in the assessment criteria foryéaa
projects and di ssert at i reas)y

and they do not guanteethe reliability of the grades awarded.
There are gaps in the public information on the entire syj
for the assessment of fingéar projects and dissertatio
(Bachel or/ Masterds degrees).

For external worlexperience/placement/internship:

There are inadequacies in the assessment criteria for external
experience/placement/internship and the grades awarded
unreliable.

There are gaps in the public information on the sys
for the assessment of external work experience/placern
internship.

Non-compliant

The criteria for assessing student tests and course
are neither adequate nor relevant for assessment purposes.
capacity to establish differencés the quality of the differen
aspects of student learning is either inexisterarbitrary.

There are shortcomings as regards the information on th¢
quirements for student assessment (number of exé
to be taken, tests, etc.hchalso their assessment criteria, weight
in the final grade, etc.

For yearone courses:
The assessment system is inadequate for certifttieglearning
outcomes connected with the subjects.

For finatyear projects and dissertations (BachelorfMasr
degrees):

There are significant inadequaciesregards the assessment crite
forfinaky ear projects and dissert
and the grades awarded are not reliable.

There are significant gaps in thelic informationon the system
for the assessent of the finalyear projectsand dissertation
(Bachel or/ Masterdés degrees) .

For external work experience/placement/internship:

There are significant inadequacies as regards the assessment
for external work experiergplacement/internshi
and the reliabilityof the grades awarded is not assured.

There are significangaps in the public informatioon the systen
for the assessment of external work experience/placer
internship.

6.3. The values for
of the programme.

th

e academic indicators are adequate for the characteris

Quality-level compliance

The documentary evidence shows that the time s
for the academic indicats is consistent with the typef students
and equivalent programmes, and it clearly shows contin
enhancement of the programme.

Compliant

The documentary evidence shows that the time s
for the academic indicators is cistent with the typef students

and equivalent programmes, although it is not clear if there has

101



continuous enhancemenf the programme.

Compliant
with conditions

The documentary evidence shows that there is a certmimatch
in the time series for the academic indicatorselation to the type
of students and equivalent programmes, and it does not
continuous improvement of the programme.

Non-compliant

The documentary evidence shows that these ai significant
and serious mismatch in the time series for the academic indig
in relation to the type of students and equivalent program
and there is no sign of continuous enhancement of the program

6.4. The walues for the graduate labour market/destination indicators are adequ

for the characteristics of th

€ programme.

Quality-level compliance

The employment rate is higher thdrat of the working populatio
for the same baseline period and age bracket, and it is highe
that of similar programmes.

The match rate is higher than that of other progranimése same
discipline.

The mean assessment the usefulness of theoreticahd practical
knowledge acquired is higher than that of other programrn
in the same discipline.

Compliant

The employment rate is above that of the working populg
for the same baseline period and age bracked, it is adequat
compared tahat of similar programmes.

The match rate is adequate compared to that of other progra
in the same discipline.

The mean assessment for the wusefulness of theor
and practical knowledyg acquired is adequate compaérno that
of other programmes in the same discipline.

Compliant
with conditions

The employment rate is close to that of the working populd
for the same baseline period and age brackithough it is low
compared to that of similar programmes.

The match rate is slightly low compared to that of other progresr]
in the same discipline.

The mean assessment for the wusefulness of theor
and practical knowledg acquired is slightly low compare
to that of other programm@s the same discipline.

Non-compliant

The employment rate is low compared to that of the worl
populationfor the same baseline period and age bracket.

The match ratesilower than that of other programmes.

The mean assessment as regards the usefulness of theq
and practical knowledge acquired is clearly low.

There have been no studies on the Ulmbonarket outcome

of graduatesof the programme.
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3. Guidelines for the Use of European Experience
whenCreating the System @éfrofessionalccreditation
of Agricultural Programs

In despite of a significant number of countries in the European space of higher
education the quiy assurance systems of higher education have a common ibasis
Standards and Guidelines for Quality Assurance in Higher Education in the European
space (ESG), developed by the European Association for Quality Assurance in Higher
Education (ENQA). This msures the unity of the approaches and enables mutual
understanding and recognition of accreditation in education. ESG should become
the foundation for the developing of professional accreditation of agricultural programs
in Russia.

On the one hand, ESG provides requirements for the three main components
for the system: internal quality assurance of higher education institutions, external quality
assurance of higher education, qualiassurance of quality assurance agencies,
but at the same time, they are not prescriptive, not to "restrict freedom of education quality
assurance agencies in the reflection of the experience and expectations that are specifi
to the indvidual nation and the region."

In accordance with European standards, educational institutions must have their own
policies and procedures for quality assurance and standards for their programs and awards
They should recognize ¢hquality importance and quality assurance in their work.
To achieve this, universities should develop and implement a strategy for the continuous
quality enhancement. The strategy, policy and quality assurance procedures should have
a formal status and be publicly available. Students and other stakeholders should al
be included in this process.

All European universitie$ partners of the project 54390EMPUS1-20131-SK-
TEMPUSSMGR c¢Devel opment of professional ac
programs in the Russian Federationeée (PAC
assurance procedure of qualityw@sace for agrarian programs.

Standards and accreditation criteria used by the accreditation agency AQU of Cataluny
can be taken as a particular example for the development of accreditation indicators,
having considerable experience in accreiditaof educabnal programs.

Essential value for European universities functioning is an internal quality assurance,
as in accordance with the ESG c¢higher e
for the quality of education and its guamat' And some examples of individual elements
of the internal quality assurance system should be useful for the Russtiem £f public
accreditation.

Slovak University of Agriculture in Nitra (SUA) has organizational peculiarities
of the Faculty quality Councils work that can be used to develop recommendations
for the construction of internal qualitative assurance systems of Russian universities.
Faculty of Economics and Management in Nitra (SUA) offers unddugta and post
graduate programs both in the Slovak and English languages. Availability of agricultural
programs in English should be an important part of professional accreditation
of agricultural programs in the Russian Federatlt should be noted that the Slovak
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University of Agriculture is connected to the net "Trends of Graduates Barometer"
consisting of more than 1,000 European universities through which education and career
issues are monitored. On the website of thevold, students can comment on these
guestions within the online research. Availability of-love technology can greatly
improve the quality assurancgsgem of Russian universities.

Learning of Alexander Stulginskis University (Lithuania) experience sHowe
that the organizational document of quality assurance approved by order of the rector
of the University is "Quality Assurance Manual". This document, which describes in detail
the major contributing process@and administrative activities of the University, contains
the sequence of procedures and their legal framework, responsible persons for their
organization and timely qualitative implementation. Totally 32 detailed important
procedures are described frdhe qualitative point of view. The university independently
decides on the need for development and registration of new educational programs.
The main criteria for the decision are: the need for specialists in the labor market;
the attractiveness of the educational program for applicants; scientific competence
of the University in the scope of new program. New educational program might
be initiated not only by the Uwérsity and faculties administration, but also by separate
group of scientists, and even employers, social partners. The initiators present a brief
description of the idea of a new program to the university administration, where
it is previously discussed its prospects and the willingness of the University to implement
it. When solving to develop the proposed program working group is created to carry out
specific work on the program development. The working groups consist dihdea
scientists on the profile generated by the program, as well as representatives of student
organizations and social partners. New educational programs are developed according
to the procedure of accreditation agencies, taking intoumtdbe general requirements
for educational programs, approved by the Minister of Education and Science of Lithuania,
as well as other documents of recommendatory format. Feedback in the process
of education quality improving is ensat through the implementation of opinion polls
of all participants in the learning process. Over the past 10 years, the University has
fulfilled the system of sociological surveys (standardized paper and electronic forms,
organizational charts). Because of the changing internal and external conditions,
educational program periodically is the subject to improvement. On the part of quality
assurance, each school must fulfill the highest program management system (apart from
the learning maagement). At the University this function is performed by committees
of educational programs. Committees are created separately for each running program with
leading scientists, representatives of the University administration, repressntativ
of student organizations and employers. The experience of Alexander Stulginskis
(Lithuania) University is important to consider when creating a system of professional
accreditation of agricultural progms in the Russian Federation

The Estonian University of Life Sciences has developed and implemented a system
of questionnaire, including all target groups. The availability of such a system
of questioning in agricultural universities tife Russian Federation can become the basis
for decisions on improving the internal quality assurance system of agricyitofde
educational programs.

Successful experience of Estonian employers in all procedures of quality assurance
(external and intmal), including the mandatory inclusion of representatives of employers
in the international group of experts in accreditation programs must be taken into account
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in the development of methods to attract employers in the operation of professional
accrediation of agicultural programs in Russia.

Catalan accreditation system, regulated by accreditation agency AQU Catalunya, meets
the requirements of ENQA. The organizational structure of the agency, responsibilities
and functions differentiation bet@n the governmental bodies (President, CEO, Board)
authorities evaluation, accreditation and certification and agency staff can be taken into
account when developing the structure created by the project PACAgro Agency
for professimal accreditation of agricultural programs. Information System WINDDAT
is interesting from the point of view of information flows organization between
the accreditation agency and institution (for example the adsity ofLleidad).

Based on the above, it is recommended to use the following forms and mechanisms
of qualitative assance of agricultural programs:

9 strengthening internal qualitative assurance of the university, through
the permanent comprehensive monitoring of all its indicators and involving of all
stakeholders (studentggching staff, administration)

1 more active involvement of employers in the process of external evaluation
of educatimal programs, including through the establishment of a mechanism
of professional accreditation;

1 increase the participation of students in internal qualitative assurance processes,

as well as in the external evaluation, byinng and nominating them

in the evaluation committegs

permanent research on the gyabf agricultural educatian

ensuring of collection, analysis and necessary information propagation for

effective management of trainingrograms and other activé by educational

institutions

1 permanent publication of current, impartial, objective quantitative and qualitative
information on the programs and awarded qualifications.

E
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